	





	


	Designing & Implementing Effective Marketing Strategies
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for more information or to book a place please follow one of the links above


	What are the pre-conceptions of marketing?
· Marketing is a blunt tool, expensive and ineffective? 

· When marketing does work then production and delivery staff can’t keep up? 

· We never know if our marketing has worked or not. 

· Marketing is a key strategy to growing business. 

· Effective marketing is priceless. 

The aim of the workshop is to help providers to produce a marketing strategy that will position themselves more effectively with employers and engage with more prospects, whilst also retaining existing customers and cutting marketing costs. 


	Content

	This workshop explores the fact that there are literally hundreds of free marketing tools available to FHE and how they can be successfully blended with traditional marketing. 

This workshop will cover:
· The benefits of using effective marketing strategies and planning 

· What do employers/learners seek from providers 

· Traditional strategies and tools 

· Strategic Marketing in the 'Google Age' 

Learning Objectives
On completion of this event delegates will be able to produce and implement a SMART marketing strategy/plan that will:
· Reduce marketing costs 

· Automate significant amounts of your marketing 

· Test, Measure & Improve your marketing strategies 

· Engage prospects & customers more effectively 

	Facilitator

	Described by the BBC as The Marketing Magician, our Facilitator has over 30 years practical experience in the marketing of FHE and business. 

Having been the Marketing Director of two colleges; the first set sector benchmarks with a 1400% growth in just 3.5 years whilst the second is a Beacon College in the 157 Group with an international reputation, he has also been Head of Press, Publicity and Marketing in a major government agency where he was also a member of the Cabinet Office GIS (Government Information Services). 
Having experienced 1400% growth on a minimal budget, as well as how £multi-million government budgets can be ineffective; our Facilitator devised a highly effective marketing process that brought has been proven to be highly effective in FHE in several countries and brought him to the attention of the international media.
Previous attendees of his events have claimed up to 50% growth in contract value within weeks of implementing his advice with others growing more modestly after cutting costs by £tens of thousands of ineffective expenditure.
Our Facilitator recently attracted over 50 businesses to an overseas training event without spending a single penny on marketing, has been heard on radio in over 70 countries and has regular readers of his website and newspaper columns in over 100 countries... all of which has been achieved without spending money on marketing.

	Who Should Attend?

	This workshop is aimed at managers and directors responsible for either Marketing, Business Development or Employer Engagement. 

	Bookings & Discounts

	To book a place please visit our website at www.national-training.co.uk
15% discount for charities with an annual turnover less than £5million
Special rates are available for group bookings of 3 or more delegates


	Last Chance to Book - Forthcoming Events

	 

Undertaking Progress & Verification Visits (Article 13)
03 Aug 2010 - Hilton Hotel - Leeds City Centre
04 Aug 2010 - Maple House - Birmingham City Centre
05 Aug 2010 - MIC - London Euston
-
Project Management for UK Funded Projects
06 Aug 2010 - Maple House - Birmingham City Centre
-
Finding & Winning Funding for NEET Group Activities
10 Aug 2010 - London Euston
11 Aug 2010 - Birmingham City Centre
12 Aug 2010 - Manchester City Centre
-
to view all our forthcoming events please follow the link below
< Events Diary > 

  

	Run it Internally...

	
If you prefer, most of our existing workshops can be delivered on your premises or at a venue close to you. This approach is favoured by many of our clients as it provides a high quality and value-for-money staff development route.
By running workshops internally, content can be tailored to local needs. Staff can be encouraged to share ideas, then agree development plans and implementation plans that are owned by them and consequently have the best chance of delivering results.
In many cases the cost per person works out significantly lower than our open events too, especially when delegate travel time, costs and convenience are factored in.
Costs comprise of typically two elements — a Base Price and a Cost per Delegate. To calculate the indicative cost of an internal workshop multiply the number of delegates by the delegate rate and then add the base price.
Base Price - £1190 + VAT
Delegate Rate - £40 + VAT / Person
For example the cost to deliver the workshop above at your organisation for 12 delegates will be just £1670+VAT (this works out at less than £140 per delegate).


