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MINUTES OF THE MEETING 

EXPERT TRAIL NETWORK MEETING 16th Jan 08 – MOSS LODGE HOTEL
	1
	Update on Expert Trail

1. Martine welcomed Stuart Pigeon from Redwood and Janet Hook from the behaviour management team as new members.  
2. TDA and National College Of School Leadership are very interested in the Expert Trail. We are featured on their good practice networks and will be working with them further. St Paul’s in Salford are also taking part in a TDA pilot about the XT.
3. Jill Brenchley sent her apologies but has sent her school improvement plan. (please see attached)
	

	2
	Schools gave an update of their Expert Trail position.  Many highlighted leading practice that had developed as a direct result of staff Expert Trails. In particular many schools mentioned ICT (Bamford and St Vincents) and enrichment such as yoga for the foundation stage (South St Nursery). Others discussed the way they reward staff when they ‘pass’ a stage- for example whole staff award ceremonies. (PRS) 
	

	3
	Teacher Learning Academy. John Westwell gave an excellent briefing about - national professional recognition for individual teachers and opportunities for Heads/ CPD Leaders become a TLA Leader.  POWERPOINT ATTACHED
	

	4
	Identifit Next meeting we agreed to look at criteria for both Expert Trail and Identifit to identify matches and gaps and the professional standards.
Some schools are interested in using Identifit alongside the Expert Trail. St Vincents have been doing this for some time. KP to contact Belfield & Bamford
	MS & KP

	5
	Expert Trail Electronic Version 
Kath Perrin has offered funding for 4 schools. The schools who were interested in the electronic version were all placed in a hat and the 4 picked out are Siddal Moor, Bamford, Hopwood and St. Margarets. Other schools have decided to trial the electronic version with their own funding. All schools need to send John Brown aims/objectives of school in bullet points, staff names, job titles & descriptions. To jbrown@helenswood.e-sussex.sch.uk 
	Schools who want the XT computer programme

	6
	Sussex heads visit to Rochdale cancelled
Thank you to all the schools who offered to host the Sussex heads visit but unfortunately this has now been cancelled due to an Ofsted visit in Sussex. An alternative date is being arranged in May and we can discuss this further at our next meeting.  
	Kathryn Hare

	7
	 Kath Perrin Update
· The Support staff team are running Introductory ICT courses for TA. It is for 6 ½ days.  ICT for Success is putting ICT skills into skills for pupils. Contact Kath Perrin for more information. 

· “Making the Links” conference with TDA is to take place on 12th March. Kath Perrin wanted to bring it to the attention to all schools involved in the Expert Trail, as this conference is not necessarily for you. By doing the Expert Trail, TDA acknowledge that you are meeting the needs of making the links between performance management, school improvement and professional standards.  We will be running a workshop about the XT in the afternoon so if anyone can come and share their experiences I am sure heads would rather listen to you than me!! You can claim £145 if you can come along and support us!!
	KP

Schools who can support XT workshop or wish to attend conference

	8
	Senior Leaders Expert Trail. Another cohort is planned to start in March. If you would like to give this opportunity to any of your senior leaders please contact Pat Johnson or Martine Sinker.
	

	9
	The group broke into cohorts to discuss evaluation of impact. Schools in cohorts 1 and 2 are entitled to half a day’s individual visit to evaluate impact. Schools new to the XT discussed progress so far.   

Schools from Cohorts 3 and 4 will focus on one aspect in each school (of their choosing) of The Expert Trail which they will evaluate and present their findings to the meeting.  They were asked to contact either Christine Dixon, Pat Johnson or Martine Sinker when they had decided on their focus.  Wednesday, the 25th of June is the proposed date of the group evaluation meeting at Wardle High School. Contact Christine Dixon by e-mail: arriman2003@yahoo.co.uk Pat Johnston: johnsonp-d@ntlworld.com
	

	
	Date of next meeting  Fri June 6th 9-12 am Moss Lodge Agenda; We agreed to look at criteria for both Expert Trail and Identifit to identify matches and gaps and the professional standards in relation to XT.
	Put it in your diary!!!
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