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MINUTES OF THE MEETING 
EXPERT TRAIL NETWORK MEETING 

TUESDAY 19 JUNE 2007 – MOSS LODGE HOTEL

	Attendees:
	Martine Sinker
	REAL Trust

	
	Val Devlin (Minutes)
	REAL Trust

	
	Judy Lyons 
	Alkrington Primary School

	
	Irene Maguire
	Belfield Primary School

	
	Kathryn Knight
	Broadfield Community Primary School

	
	Lindsay Torrance
	Castleton Community Primary School

	
	Denise Horrocks
	Children’s Services

	
	Penny Burrow
	Deeplish Community Primary School

	
	Lindsay Addington
	Little Heaton

	
	Janet Tilney
	Oulder Hill Community High School

	
	Carol McLachlan
	School Improvement Officer

	
	Christine Dixon
	Siddal Moor Sports College

	
	Jane George
	Smithybridge Primary School

	
	Andrea Dearden
	South Street Nursery

	
	Lynne Coxell
	St Edward’s CE Primary School

	
	Nigel Castledine
	St Margaret’s CE Primary School

	
	Martin Atkins
	St Mary’s, Langley

	
	Joan Beresford
	Wardle High School

	
	Jill Brenchley
	Woodland Primary School

	
	Pat Johnson
	Wallis Partnership

	
	Emma Wilkinson
	Broadfield Primary School

	
	Cherie Rivero
	Bamford Primary School

	
	Janet Hook
	Behaviour Management Development Team

	
	Ann Whitehead
	The Willows Primary School, Manchester

	
	
	

	
	
	

	Apologies:
	Elizabeth Teague
	Alkrington Primary School

	
	Lindsay Torrance
	Castleton Community Primary School

	
	Gill Sarginson
	Hopwood Primary School

	
	Brendan Duffy
	St Patrick’s RC Primary School

	
	Monica Walczak
	St Patrick’s RC Primary School

	
	Collette Burgess
	Wardle High School

	
	Grace Krzempek
	All Saints CE Primary School

	
	
	

	
	
	

	
	
	


	1.
	Apologies and Welcome 

Martine opened the meeting by welcoming all the new schools on board. Martine informed the group that David Yates from Heywood High has now joined the Expert Trail which should fit well with Siddal Moor. 


	Action
C Dixon and M Sinker to meet with D Yates again


	2. 


	Update on Expert Trail – Martine Sinker
Martine attended an evaluation meeting last week with Cohorts 1 and 2 lead by Pat Johnson. A discussion took place and a suggestion was put forward of splitting into cohorts at the beginning of the meeting and joining together later to enable new members an insight into the Expert Trail. Martine asked for everyone’s views. All the new attendees did not feel intimidated being together and were happy to continue with the full meeting first.

New audit linked to performance management

Richard Wallis has introduced a new audit linked to performance management in order to meet performance management regulations. Martine commented in her opinion some comments were too vague and when handing out the audit please encourage people to expand on their views. Martine will email a copy of the new internal audit to everyone.

Electronic pilot version of SLXT
RW has developed an electronic version of the SLXT which he is piloting with Wardle and Alkrington Primary July Lyons from Alkrington Primary School handed out a colour pilot electronic version of the Senior Leaders Expert Trail. In Judy’s experience when Richard introduced this new version it was a difficult process on the technical side but she felt it is personalised and does offer opportunities to work on a laptop. Interesting issues are raised re the vision of the school.

Carol McLachlan indicated that there are still some issues with the software. Most primary school staff want to take the electronic version home but it would then need handing to a technician the next day to be merged which could cause problems. Pat Johnson confirmed that some people will like the electronic version and others will tailor make it to suit them. 


	MS



	3.


	Carol McLachlan
Succession planning pilot, Fasttrack

Carol informed the group that Tricia Davies will be invited to the next meeting to talk about the Fasttrack programme.

Carol McLachlan from the School Improvement Service handed out a report for “Leadership Succession in Rochdale” to the group as many people had requested an overview. Carol pointed out that in Rochdale we have a Local Advisory Group looking at how to take Succession Planning forward which is driven by the needs of the schools.

Carol produced a poster “Stepping up to Leadership in Rochdale” which everyone should have already received. It is for teaching staff showing levels to go through to reach headship. Please email Carol if you require a copy. A poster is being prepared for support staff.

Carol informed the group that if you have any queries or require further information on Leadership Succession please email to Carol.mclachlan@rochdale.gov.uk. 

Carol flagged up a couple of forthcoming training courses:

· Women in Headship – Thursday 21 June, Bellavista – men/women welcome;

· Successful Interviewing Skills, 9 July 2007 (a.m. and p.m.) run by Lois Burton, which you can book a place on via the REAL Trust website;

· Ncsl Booklet “Developing Leaders” which includes an article on Penny Burrow and her development


	

	4.
	Pat Johnson – report from evaluating the impact of cohort 1 and 2

Pat confirmed the cohorts had requested a meeting on 12th June following on at the meeting on 19th June. The purpose of the meeting was evaluating the impact of the XT  in their own school and it made sense for cohorts 1 and 2 to work together. Everyone who attended chose a specific category to share at the meeting on 12th June. The Schools fed back their specific aspects which Pat thought was amazing. Long tem planning was then discussed. Pat looked at the purpose/philosophy of the Expert Trail to make sure this had not got lost. 

Pat stressed the impact on Senior Leaders is very important.  The Head Teachers found that knowledgeable senior leaders have more impact on school staff and  time needed to be set aside to do this. Pat commented on an excellent report on the impact on pupil learning from Steve Williamson at Boarshaw which she will email around. 

Pat produced a list of issues raised at the meeting to take forward at the next CPD network meeting. Pat will pass to Martine.

Martine pointed out that 31 schools are now doing the Expert Trail which is wonderful and is growing year by year. Cherie Rivero from Bamford commented the Expert Trail has had an impact on her senior leaders as they have now both been promoted. Andrea Dearden from South Street Nursery commented she had shown the Expert Trail to her Ofsted Officer who was very impressed.
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	5.


	Links to Performance Management

Martine has been working with Kath Perrin (SIS) and Margaret Moore (Education Personnel). Four sessions have now been run re performance management.  An “Expert Trail and Performance Management” sheet is in your pack for reference. Martine stressed that you need to be aware all face to face interviews need to be completed by 31 October 2007.


	

	6.
	Update/Input from everyone round the table

Martine asked the group to introduce themselves and say where they are up to in their own Expert Trail. This is an opportunity to share concerns/successes.  A strong foundation is sharing and helping each other.

Everyone in the group introduced themselves and gave a brief overview of where they are up to in relation to the Expert Trail.

The main points raised regarding the Expert Trail are as follows:

· Irene Maguire from Belfield has been very creative and innovative by deciding the best way forward for her staff was to give them 12 months free range with evidence being brought forward at a later date.

· Joan Beresford from Wardle High – Joan received enthusiastic feedback from the electronic version of the Senior Leaders Expert Trail. Joan has identified a need for a PA’s network group which she will be setting up middle/end of September and will be supported by the REAL Trust. Any ideas regarding agenda items please email Joan at jberesford@whs.rochdale.sch.uk. A flyer will be sent out shortly.

· Cherie Rivero from Bamford Primary commented staff turnover has been very high but it has opened up new horizons for senior leaders and they will start again therefore bringing in new and stronger staff in.

· Chris Dixon from Siddal Moor worked out a plan of how to implement the Expert Trail which was launched last September. Chris’s teaching assistants produced a document  used to fill in as evidence which may be useful to you. It is for non teaching staff and support staff.

· Janet Hook from the Behaviour Management Development Team emphasised how she is trying to keep her team attached to the schools and is finding it difficult to keep in the Local Authority’s loop. Janet asked everyone to think of a process of how her team can meet your needs. 

Janet talked about a professional qualification running from a DfES Completion Certificate through to a Post Graduate Certificate. The National programme for Specialist Leaders in Behaviour and Attendance is a year long learning programme developed by DfES for all professional working in the field. More information can be received by emailing Janet on janet.hook@rochdale.gov.uk. 

· Ann Whitehead from The Willows Primary School, Manchester was invited by Martine and Jill Brenchley and was very impressed with comments from other schools on the Expert Trail. Martine thanked Ann for attending and welcomed working with other Local Authorities in the future.


	

	7.


	International Placement

Martine mentioned a wonderful opportunity coming up which would entail leaving work for two terms or more and working in any other country (apart from Australia). Preferably someone with no commitments. Please contact Janet on jtilney@oulderhill.com for further information. 


	

	8.
	Teachers TV

Cherie Rivero from Bamford Primary School commented Teachers TV had come into her school and it had gone very well. Janet Hook mentioned they would be coming into Oulder Hill on Thursday 21 June 2007. Martine commented the feedback had been very good and they had particularly wanted to film the Expert Trail in schools. Martine will let everyone know when the programme will be going out.
	

	9.
	Leading Aspect Award Verification

Martine will post out all the certificates. A presentation will be held on 3 July 2007 at the Chesford Grange Hotel, Warwickshire. At the moment twenty one people are attending. A coach has been provided please contact val.devlin@rochdale.gov.uk for details. 
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	Split into groups

Pat Johnson – Cohorts 1 and 2 evaluation impact and forward planning

Martine Sinker – Cohort 3 
Arrangement for launches – paperwork and timelines.

Martine started the meeting by looking at the following:

· Plan launches

· Plan what support is needed

· Make sure comfortable with what is happening

Martine gave a brief overview of what you receive when you join the Expert Trail. When you sign up for the Expert Trail you receive a package of support which entails support, access audit, launch and we pay for Pat Johnson to go to your school for  a day and a half a day to support you. Please email Pat on johnsonp-d@ntlworld.com to set up dates for training on face to face interviews. 

Martine stressed that the Expert Trail is about emphasising what people are good at looking at the positives rather than the negatives.

Deciding on what stage people are at can be difficult as people usually mark themselves at a lower stage. Difficulties had arisen when people marked themselves at a higher stage. Jill Brenchley explained in these circumstances to ask for concrete evidence and if no evidence is produced stay positive by explaining how we can work together on this particular stage. 

Martine agreed saying you must home in on strengths by motivating and inspiring people. Ask if they are an expert in something and then it is up to you to utilise their strengths. 

Carol McLachlan indicated that everyone should be encouraged to keep evidence of stages as it is good practice and can be used as backup when cross referencing.

Launches

3rd September

Morning 10.00 – 12.30

4th September

Morning 9.30 – 11.00

Broadfield Primary School– HOST

Deeplish Primary School

The Willows Primary School, Manchester (40)

Wardle High School

Afternoon 1.30 – 3.30

Afternoon 1.30 – 3.30

Little Heaton – HOST

St Michael’s Primary School

St Mary’s 

BMDT

St Edward’s Host
Healey

Heywood High and Brownhill – need to check

Sussex Trip – 
Possible dates

Thursday and Friday 25th and 26th October

Monday and Tuesday 12 and 13th November 2007

Thursday and Friday 22nd and 23rd November 

Please contact Martine Sinker if you are interested in attending, saying which dates you prefer. The cost is usually about £300 per person

	

	
	Future Meeting

The next full meeting of the Expert Trail Network is on Thursday 8th November  at the Moss Lodge 9.00 a.m. – 12.00 p.m. (then lunch).
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