RMBC 14-19 Education and Skills Team

Participation for all Rochdale Learners:

Increasing Education, Employment and Training

LSC Hot Spot Funding April 2007
The specification for activities to reduce the number of YP who are NEET in Rochdale was deliberately broad so that partnership teams could reflect local circumstances and priorities. Proposals had to reflect partnership working and have a direct impact on YP to reduce the numbers who are NEET.
The specific detailed objectives of the proposals are:
· To significantly reduce the number of YP in the Rochdale Borough who are classed as NEET

· To meet the November to January average NEET targets for 2007/08 and 2008/09

· To implement an agreed Participation Policy and incorporate the NEET Hot Spot Bid as an integral part

· To engage all Key Partners, identified in the 14-19 Operational Structure, in  the construction of  the Hot Spot Bid via a series of focused workshop meetings and work in collaboration with all Key Partners to deliver the bid

· To ensure the Participation Strategy Development Manager drives the Participation Strategy and co-ordinates the work of all key partners

· To implement, from 1 April 2007, our ‘PIPS’ Model which will address:-

PREVENTION - How we stop YP becoming NEET after the end of compulsory education and post-16

INTERVENTION - How we get YP who are NEET/disengaged back into education, training and employment

PROVISION – How we ensure that all young people have access to the full range of high quality and appropriate opportunities that respond to their needs, improve participation and support progression to achieve their maximum potential

SUSTAINABILITY – How we prevent YP from returning to being NEET

· To review and monitor the ‘roll-out’ of Participation Activities and expenditure and establish clear lines of accountability

· To ensure that our Participation Activities are focussed across the PIPS model and represent value for money 

· To access full funding from the LSC until August 2008   

Proposals for Activities to Increase Participation in Rochdale as part of The Hot Spot Funding:
· Participation Activity Plans indicate the number of key partners (not all bids successful)
· The ‘breakdown of costs’ section indicates full or part plan approval 
	Participation Activities

	No.
	Partner
	Activity Objective
	Lead
	PIPS MODEL
	Completed By

	
	
	
	
	Pre
	Int
	Pro
	Sus
	

	1
	Connexions
	a.  Transport costs to support Connexions Activities across the LA e.g. work based learning carousel projects

b.  Bus Passes to attend interviews etc
	Rochdale Borough Training Services

Cxs
	
	♦
	♦
	
	July 08

July 08

	2
	Heywood Consortium
	To deliver a Summer School offering taster sessions from Media Studies, Hair and Beauty, Sports Development and Art & Design
	Heywood Community

High

School
	♦
	♦
	♦
	
	July 07

	3
	Heywood Consortium
	Consortium Transition Mentor
	Consortium Co-ordinator
	♦
	♦
	♦
	♦
	July 08

	4
	Hopwood Hall College
	a. Training for tutors re ‘at risk’ register

b. Training for Educational Support Workers, Learning Mentors and Personal Advisers on supporting learners

c.  Research re  ‘drop out’ at age 17

d.  Employ Transition Worker to employment

e. Employ additional Learning Mentor targeting ‘high risk’ students
	Head of Learner Services
	♦

♦

♦

♦

♦
	♦

♦

♦


	♦
	♦

♦

♦

♦

♦


	July 07

July 07

July 07

July 08

July 08

	5
	Looked After Children
	Provide laptops/PCs 
	Childrens Resources Manager
	♦
	♦
	♦
	
	July 07

	6
	Middleton Consortium
	Consortium Transition Mentor
	Consortium Co-ordinator
	♦
	♦
	♦
	♦
	July 08

	7
	Prince’s Trust
	Deliver ‘Get off the Bench’ programmes
	Head of Development
	
	♦
	♦
	
	July 08

	8
	RADAMA
	Deliver vocational activity programmes (x2) and appoint a Liaison Officer
	RADAMA
	♦
	♦
	♦
	♦
	July 08

	9
	Rathbone
	Continuation of ‘Open Doors’ project
	NSF National Coordinator
	♦
	♦
	♦
	♦
	March 08

	10
	Rochdale North Consortium
	Consortium Transition Mentor
	Consortium Co-ordinator
	♦
	♦
	♦
	♦
	July 08

	11
	Rochdale South Consortium
	Consortium Transition Mentor
	Consortium Co-ordinator
	♦
	♦
	♦
	♦
	July 08

	12
	Rochdale South Consortium
	a. Refurbish, resource and equip an off-site 10 station e-Learning Centre 

b. Appoint staff to manage and supervise learning Centre


	Consortium Co-ordinator
	♦
	
	♦
	♦
	July 07

July 08

	13 
	Sure Start
	Recruit YMTB Programme Co-ordinator and train Tutors to deliver                      
	Sure Start Plus Co-ordinator
	
	♦
	
	♦
	July 08

	14
	Youth Service
	Provision of an intensive mentoring service
	Youth Service Manager
	♦
	♦
	
	♦
	July 08

	15
	14-19 Consortium
	To extend ’14-16 In Schools Project Worker’ Programme across LA Secondary Schools in partnership with Hopwood Hall College
	Hopwood Hall College

Head of Learner Services
	♦
	
	
	♦
	July 08


Costing for Approved Activities against the P.I.P.S Model as part of the Participation Strategy Policy

	Partner
	Overview
	P
	I
	P
	S
	Short Term
	Long Term
	Total

	 
	 
	 
	 
	 
	 
	£
	£
	£ 

	PConnexions
	Provision of Transport
	 
	♦
	♦
	 
	9,856
	 
	9,856

	Heywood Consortium
	To deliver a Summer School Activities Programme
	♦
	♦
	♦
	 
	10000
	 
	10000

	Heywood Consortium
	Consortium Transition Mentor
	♦
	♦
	♦
	♦
	7800
	20400
	28200

	Hopwood Hall College
	Tutor training, Research, Transition Worker & Mentor
	♦
	♦
	♦
	♦
	50500
	 
	50500

	Looked After Children
	Providing laptops/PCs for looked after children in homes
	♦
	♦
	♦
	 
	20000
	 
	20000

	Middleton Consortium
	Consortium Mentor
	♦
	♦
	♦
	♦
	7800
	20400
	28200

	Princes Trust
	Deliver 'Get Off The Bench’ programme
	 
	♦
	♦
	 
	8500
	 
	8500

	RADAMA
	Deliver 2 vocational activities and appoint a Liaison Officer
	♦
	♦
	♦
	♦
	54400
	 
	54400

	Rathbones
	Continuation of 'Open Doors' project
	♦
	♦
	♦
	♦
	25300
	31542
	56842

	Rochdale North
	Consortium Transition  Mentor
	♦
	♦
	♦
	♦
	7800
	20400
	28200

	Rochdale South
	Consortium Transition Mentor
	♦
	♦
	♦
	♦
	7800
	20400
	28200

	Rochdale South
	Turfhill Community Activity Programme
	♦
	 
	♦
	♦
	14764
	26000
	40764

	SureStart
	‘Young Mums To Be' Programme
	 
	♦
	 
	♦
	3231
	37000
	40231

	Youth Service
	Intensive Mentoring Service
	♦
	♦
	 
	♦
	15907
	38000
	53907

	14-19 Consortium
	Continuation of ‘In School Project Worker’ Programme across LA Secondary Schools
	♦
	 
	 
	♦
	 
	30000
	30000

	 
	 
	 
	 
	 
	 
	243,658
	244,142
	487,800


Monitoring and Guidance

As part of the strategy to increase participation in Rochdale, the Participation Strategy Development Manager required an activity summary from successful bid Providers at the Participation Group Meeting which took place on Friday 13th July at Rochdale Town Hall. 
Funding became available for activities from 1st April 2007.  Providers gave enthusiastic feedback to the Participation Group and a written report has been provided for each activity including progress to date. 

Below is a list of outcomes, including progress to date. It was made clear during the Inclusion/Participation Group Meeting that regular feedback, on a termly basis, would be required as part of the monitoring process. 
Below is a progress to date report from each of the Partners who received funding.
	Partner
	Overview

	Connexions

	Provision of Transport

Progress to date:

464 bus passes have been purchased at a cost of £4.00 each. The bus passes have been issued to YP who are NEET by Connexions PA’s. 

Minibus transport has been provided to enable YP who are NEET to access carousel provision.


	Heywood Consortium

	To deliver a Summer School Activities Programme

Progress to date:

A programme has been put in place to target year 11 YP who have yet to find a destination for September.

The programme will take place at Heywood Community High School during the Summer holiday and has a target of ‘signing off’ YP without a destination. 



	Heywood Consortium


	Progress to date:

Consortium Transition Mentor
A transition Mentor has been appointed and has completed an induction programme. The mentor has organised a summer school/Workshop for a number of ‘at risk’ year 11 students and has a caseload to work through over the summer period. The caseload has been comprised working in tandem with pastoral staff and connexions


	Hopwood Hall College


	Tutor training, Research, Transition Worker & Mentor

Progress to date:
New attendance policy produced to assist in monitoring of students ‘at risk’.

Research on drop out at 17 completed and report produced.

Students who would have left and become NEET have been offered places on course that will support them into employment. Exact numbers to be verified once enrolment takes place. 

Lessons learned from research and future strategies discussed with College Senior Management Team.


	Looked After Children


	Providing laptops/PCs for looked after children in homes
Progress to date:

Appropriate computer packages including additional associated costs of internet access and filtering systems to ensure age appropriate access has been ordered through the CLC.

Services have been identified and bids made for computers for young people who meet the criteria.

Consultation regarding storage and safety of computers and policy procedure for distribution and loan of equipment is taking place.

Computers ordered and awaiting delivery


	Middleton Consortium


	Consortium Mentor

Progress to date:

Advertisement, interview and appointment have taken place. The Transition mentor has been inducted into 3 Middleton Schools and has prepared a caseload to work through over the summer period. The Mentor will work closely with Pastoral Staff from each school and Connexions PA’s. The Transition mentor has also taken part in pupil shadowing, lesson observations and paired home visits. 
The Transition Mentor has received some induction from the Participation Strategy Development Manger


	Princes Trust

	Deliver 'Get Off The Bench’ programme

Progress to date:

20 NEET YP have been recruited and are now completing FA Emergency First Aid Award as part of a programme including:

Coaching, Healthy Living, Refereeing, Thinking Skills, Team Play and Sports Psychology



	RADAMA


	Deliver 2 vocational activities and appoint a Liaison Officer

Progress to date:

Advert has been placed with a significant response (30+)

A person Specification and Job Description has been developed and short listing will take place w/c 23/07/07


	Rathbones

	Continuation of 'Open Doors' project

Progress to date:

The project has taken NEET referrals from Connexions, YOT/ISSP.

YP are attending daily as part of activity agreements. YP are working towards qualifications appropriate for their desired destination route.

Additional social needs are addressed with support from appropriate agencies

70% of new starters on AA

85% referred by Connexions

15% referred by YOT

Activities of YP
2x IT Level 2

1x IT Level 1

1x Numeracy Level 2

1x Literacy Level 2

10 YP are studying for Level 1 and 2 qualifications

Progressions:

2 to full time employment

8 enrolled in further education

8 unsure of progression route at present

	Rochdale North

	Consortium Transition  Mentor

Progress to date:

A job description has been written and an appointment made for 14-16 Transition Mentor to work across the 5 Schools in the North of Rochdale. 
The post holder will work over the summer period to support year 11 leavers.

A referral system has been agreed with all Schools and a final case load has been finalised.

Plans to work closely with other Rochdale transition mentors and Connexions PA’s is under development.


	Rochdale South


	Consortium Transition Mentor

Progress to date:

Learning Mentors appointed for September 2007. 
An additional Level 3 Teaching Assistant has been appointed. 

Caseloads have been identified and induction has been arranged.


	Rochdale South


	Turfhill Community Activity Programme

Progress to date:

Community Website/Learning Platform to deliver training/education support materials. 

Final design work to be completed for launch on September 1st.  

Agreement on licensing agreed.

Agreement on use of centre for additional project (Teenage pregnancy mentor scheme).

Some initial support work carried out on site involving excluded YP and SHS staff (separate project)

Both rooms have now been prepared for installation of all equipment.


	SureStart


	‘Young Mums To Be' Programme

Progress to date:

A YMTB coordinator has now been appointed with a provisional start date of 13th August 2007.

YMTB  training Course booked for 16th August 07
Childcare Provision identified – onsite nursery

Childcare funding identified – Care to Learn


	Youth Service


	Intensive Mentoring Service
Progress to date:

YP who are NEET, vulnerable, disaffected, indulging in ‘risky’ behaviour etc.

Intensive Mentoring offered to these YP by trained Mentors over several weeks/months – 2hrs per week. All target met up to 31st July 2007.
20 YP mentored – 12 males 8 females

19 supported into EET

600 Mentor hours provided

From the 20 YP who have received support, 19 have achieved one or more positive outcomes.


	14-19 Consortium

	Continuation of ‘In School Project Worker’ Programme across LA Secondary Schools

Progress to date:

Transition worker to employment recruited and is assisting in recruitment and planning of transition courses for 07-08.

First stage of training on referrals and ‘at risk’ students to take place on July 3rd. The 2nd stage is planned for late August early September.




It is clear that programmes are at varying stages in their evolution, with some making more progress than others, mainly due to recruitment issues. As part of the agenda for the next Participation Meeting, monitoring the success of the funding will be discussed in more detail. 

Will you please let me have your response to the progress of the bids at the earliest opportunity? 

Thanks
Gary Kelly

Gary Kelly
Participation Strategy Development Manager
07794210857

gary.kelly@rochdale.gov.uk
Responsible for reducing the number of young people who are not in Education, Employment or Training in Rochdale, as part of the 14 - 19 Education and Skills team
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