Part B: Diploma Line-Specific Evidence


PART A:  CONSORTIUM EVIDENCE

	CONSORTIUM STATEMENT

	Name of consortium
	Rochdale 14-19 Consortium

	Did the consortium apply in Gateway 1?
	Yes - applications submitted via 4 Township Consortia  

	If so, which lines were approved:
                                    


	For 2008 start
	Middleton Consortium has been approved for Information Technology and Society, Health and Development



	Conditionally for 2009 start
	Middleton Consortium has been conditionally approved for Construction and the Built Environment and Engineering

Rochdale North Consortium has been conditionally approved for Creative and Media

Rochdale South Consortium has been conditionally approved for Creative and Media



	What, if any, changes have you made since your Gateway 1 application:



	Changes to NAME of the consortium
	N/A



	Changes to MEMBERSHIP of the consortium


	The membership of the Rochdale 14-19 Consortium has been extended  to include HEI and Voluntary Sector Representatives 



	VISION STATEMENT 



	Consortium statement:

This Diploma Gateway 2 application is part of Rochdale’s 14-19 Consortium strategy to roll-out all Diploma Lines of Learning to 2013.  The strategy, agreed by all members of the 14-19 Consortium, complies with statutory responsibility by ensuring provision to meet demand and secures 14-19 entitlement for all young people across the Local Authority.

In September 2007 the Rochdale 14-19 Consortium confirmed that all applications to future Gateways will only be submitted by the Rochdale 14-19 Consortium.  This application, therefore, has been prepared by two writing teams with full LA support.  Team membership reflects new and strong collaborative arrangements in the interests of all young people, and all key partners have contributed to the application.

The 14-19 Consortium is committed to curriculum change to serve the needs of our young people. This is the foundation of our local 14-19 reform agenda.  We want the best for them all.  This application builds on previous success and existing good practice, accommodates the projected numbers of learners and responds to the needs of the community and the local labour market.  

BSF Wave 4, Post 16 developments and Gateway applications are ‘once in a lifetime’ opportunities to transform outcomes for our young people.

 


	A1
COLLABORATION

	A1.1
Working in collaboration with schools, colleges, training providers, HE institutions and employers


Describe the record of your consortium membership in working collaboratively at consortium-level on joint curriculum provision.

	Consortium response (max 400 words):  

There is a strong track record of successful collaborative delivery of KS4 provision:-

· 500 learners accessing vocational courses at Hopwood Hall College each week including 64 full-time learners on 14-16 alternative programmes 

· 30 learners accessing NVQ Engineering Level 1 at Holroyds (Employer) delivered by Hopwood Hall College

· successful school-to-school collaboration established – 

      YAP in Hairdressing and Hospitality and Catering involving learners from 6 schools in Heywood and Middleton

      Oulder Hill and Falinge Park accessing Applied GCSE Engineering and BTEC First Health and Social Care in Rochdale North 

      Holy Family and Siddal Moor accessing Construction at Heywood CHS in Heywood 

      Springhill and Balderstone accessing Hairdressing at St Cuthberts in Rochdale South

      Middleton accessing Construction at St Anne’s Academy in Middleton

· 14 collaborative KS4 courses including BTECs, GCSEs and AS Levels planned in Rochdale North from September 2008

· pilot KS4 timetable agreed (3 day core-2 day options) in Middleton and planned for September 2008 in Rochdale North 

· Timetabling Groups building on pilot for delivery across LA by Sept 2009 linked to development work to meet Gateway 1 Category 3 Conditions

· Enterprise Curriculum Project, “Skills 4 Real”, involving 60 employers delivered across Rochdale North in 2007 for 800 Year 10 learners across 5 schools 

· Common options brochures and parent/student events in place across Middleton and Rochdale North

· 19 Subject Networks established including Diploma Lines (SHD & IT) – others to roll-out in line with Gateway

· Specialist School  Status has informed strategic roll-out of diplomas – Business & Enterprise and Maths and Computing Colleges are 2 Lead Centres for IT Diploma

· HE Institutions (Manchester Metropolitan University, University of Bolton and University Centre, Oldham) engaged in development work with Middleton Cluster to support delivery of 4 Diploma lines through mentoring schemes and extended project work.  Arrangements are being extended across Rochdale

· Employer Engagement Group established 2007 to support curriculum delivery through identification of Employers for each Diploma Line to work with subject networks

· Kingsway Business Park - ongoing sponsorship of curriculum projects through Kingsway Community Engagement Group 

· Rochdale and Middleton CLCs involved in planning and CPD for IT Diploma - will deliver additional and specialist learning including Apple training programmes, ECDL, CISCO

· Aimhigher, established 2002,  has developed partnerships with all Greater Manchester HEIs

· joint projects established with Rochdale Training Association, Groundwork Trust and Rochdale Borough Training Services. 

	Assessment:  The consortium has a record of successful joint working and all relevant partners are clearly making a significant contribution.
	A1.1 Rating:
	G 

	A1.2
Consortium roles and accountabilities agreed, with clearly defined leadership, organisational and administrative 
arrangements


Describe the arrangements within the consortium for leadership, organisation and administration of:

· students’ achievement and progression, from level 1 to 3, from pre- to post-16 education and training

· management of, and support to, students, including assessment and reporting on progress and activity to support their transfer from pre- to post-16 learning

· distribution of funding, and steps which will be taken to ensure value for money 

· a shared approach to timetabling structure across the consortium and any arrangements to allow sufficient access to learning resources

· transport between sites

· quality assurance and evaluation of effectiveness

	Consortium response (max 400 words):

· Rochdale 14-19 Consortium (the 14-19 Partnership) established September 2006 to lead strategic delivery of 14-19 Reform  

· 14-19 Operational Structure agreed 

· appointment of 14-19 Consortium Co-ordinator, 14-19 Development Officer and Participation Strategy Development Manager as the  LA 14-19 Team to lead implementation of Reform Agenda

· LA Participation Strategy and Information. Advice and Guidance Strategy completed for implementation January 2008

· Working Party updated Protocols and Toolkit, drawing on good practice from Wolverhampton Pathfinder, to be implemented January 2008

· pilot projects to trial the Protocols and Toolkit 

· Post 16 Progression Measure Pilot in 5 Schools to be rolled-out across the LA from September 2008 in line with national guidance 

· appointment of 14-19 Transition Mentors in each Cluster to support progression of most vulnerable learners 

· development of on-line myprogressfile and integrated ILPs

· LA 14-19 Team accesses and ensures that funding streams are directed to agreed priorities.  Funding plans monitored and tracked by 14-19 Consortium

· 14-19 Consortium Co-ordinator a new member of the Schools Forum.  Schools Forum reviewing practice in line with national expectations and changes to funding arrangements

· Discussion in progress at 14-19 Consortium to determine mechanism for Diploma funding to follow learners across partners

· local agreements reached to utilise Diploma Development Funding from Gateway 1 to support appointment of Diploma Programme Leaders and Lead Practitioners to co-ordinate each Diploma line
· 14-19 Consortium arrangements will ensure progression routes across the LA    

· Timetabling Groups established in 2006 in Middleton and Rochdale North to lead borough-wide practice

· Timetable Model agreed for 2008 based on 3 day core/2 day options at range of providers including schools, Hopwood Hall College

      (and 6th Form College) and Training Providers.  2 full days agreed for Year 10 from 2008

· 14-19 Residential took place October 2007 for all Key Partners - strategy agreed for Diploma development, timetabling and Protocols

· transport and travel arrangements developed, based on minimising student movement during school day via full/half-day blocks; no learner’s school is more than twenty minutes from a Lead Centre 

· Quality Assurance Model in development to support line management and accountability of the 14-19 Operational Structure to the 14-19 Consortium.  This will include proposals around the evaluation of cost effectiveness of diploma delivery

· Event Evaluations, Student Focus Groups and Diploma Consultation Forums with governors, staff, students and parents will develop as a basis for evaluation. 



	Assessment:  All relevant partners now engaged since the inclusion of HEI and voluntary sector reps. Many examples of history of effective collaboration over curriculum delivery. Leadership team in place with strategic overview of the partnership. Need to develop and formalise funding protocol.
	A.12 Rating:
	GA 

	Overall A1 Collaboration Assessment:  Consortium shows intent through development of structures and agreements covering all operational aspects of curriculum collaboration. Need to finalise some protocols e.g. funding.
	A1 Overall Rating:
	GA 

	A2
INFORMATION, ADVICE AND GUIDANCE

	A2.1
Ensuring delivery of high quality, comprehensive and impartial IAG

· Describe the arrangements, integrated into the overall careers education programme, which are made to guarantee that all learners 


receive high quality, comprehensive information and impartial advice on all Diploma choices available to them.

· Describe the arrangements for monitoring, review and evaluation of the IAG service, including how improvements to the Diploma 


element of IAG will be identified and implemented.

	· Rochdale 14-19 Consortium has an IAG Strategy and Action Plan, clearly defining IAG principles, the roles and responsibilities of Schools, LA, Connexions and other Key Partners in the Borough.  Each School, using a ‘Health Check’ form will self-assess against National Standards for IAG and CEG resulting in an individual IAG Action Plan being developed for all schools by July 08 and linking to the overall Strategy

· Action Plan outcomes, which include Diploma work will be monitored and reviewed by the 14-19 IAG Group to ensure consistency across schools/college(s) and sharing of good practice

· IAG Protocols being reviewed for ‘roll out’ January 2008

· IAG Information continually disseminated through 14-19 Operational Structure 

· Hopwood Hall College, Rathbone and Skills Solutions have successfully achieved MATRIX Accreditation

· Connexions PAs practice is quality assured and assessed annually ensuring Rochdale Learners are receiving high quality, comprehensive impartial IAG.   Young people’s perceptions are sought as part of this process

· School Self Evaluation Forms document IAG/CEG

· Schools have a Connexions Partnership Agreement, outlining roles, responsibilities and resources in relation to IAG.  Reviewed termly with annual re-negotiations

· Schools have an agreed Connexions IAG Planner for the 2007/08 Academic Year detailing activity of all partners in school, including progression choices at age 14, 16, 17, 18, 19 and up to 25 for those with special needs.  Curriculum support, including Diplomas, is  annually reviewed

· Connexions PAs are qualified to NVQ Level 4.  Each school has specialist (Careers) Guidance practitioners working alongside practitioners who give support to young people with more complex needs

· Schools/College and WBL Providers have named link Personal Advisers

· Young people are engaged in the evaluation of IAG through student questionnaires/discussions/feedback from Connexions Advisers

· Schools evaluate their CEG programmes by gathering feedback from parents/carers and young people

· to support CEG, schools offer programmes of career and personal development for young people

· existing approaches of learner consultation e.g. Student Parliament, The Big Listen, Student Voice, Student Councils, themed surveys will continue to be strengthened to ensure young people contribute to IAG Strategy and Action Plans

· Young People receive written Action Plans from Personal Advisors to aid with their progression planning

· Young People choosing Diplomas are accessing Personal Advisers for impartial IAG

· Young people are accessing information regarding Diplomas from DCSF leaflets, locally devised information leaflets, Diploma Evenings, Rochdale Borough Prospectus, www.yp.direct.gov.uk/diplomas, Future First Event and Connexions Resource Areas in school

· Parents and Employers access Diploma information through Employer Engagement, EBP, DCSF leaflets and locally devised information leaflets

· Parents feedback obtained through Parent Governors, Parents Evenings, evaluation forms and careers evenings

· 14-19 Roadshow being delivered to School, College and Connexions staff.  IAG delivery includes importance and principles of IAG, who is involved in IAG, how young people can access IAG, Rochdale Borough Prospectus, IAG developments and support for teachers including websites (Cegnet/IAG Workforce).  The Roadshow content will be adapted for young people, parents and carers early 2008. 



	Assessment:  Clear and detailed plans to ensure upgraded IAG services by July 2008. Upgrade to incorporate learner led principles and underpinned by protocols that are monitored by appropriate strategic group.
	
	GA 

	A2.2
Raising aspirations and demonstrating progression routes, with clear links to local employers and HE

· Explain how impartial IAG will be used, at relevant key stages and within Diploma programmes, to develop learners’ and parents’ 


aspirations and  support young people to progress through Diploma levels, to higher education and to employment.

	Consortium response (max 250 words):

· Connexions deliver impartial IAG at key transition points i.e. at 14, 16 and 18 (YP with special needs, up to the age of 25), ensuring young people are aware of the full range of options including Diplomas to make good career decisions.  Achieved through individual IAG and group learning activities. This strengthens schools’ existing careers curriculum - topics reflect national specification for CEG 

· Progression information available through Borough Prospectus and Pathways tool (under development).  Case studies linked to Diploma Lines, Employers, LMI and Future First events

· Future First Event engaged 37 stakeholders including local Employers and HEIs

· DVD produced involving students from 4 schools, promoting WBL.  Aimed at Year 9

· HEIs will strengthen Diplomas by working in partnership with Key Partners, giving young people opportunities to work in HEI environments and with HEI personnel 

· HHC deliver bespoke presentations to Young People/Parents emphasising progression opportunities to HEI/Employment

· Aimhigher providing targeted support for Diplomas, offering IAG, Masterclasses, Tasters, University visits, summer schools and mentoring opportunities.  Young people access Uni4Me and Aimhigher websites

· Interactive Diploma ‘taster’ days being delivered

· Interview and Education Business Partnership days held in schools with EBS and HHC, using mentors

· Schools working with WBL Provider to develop an IT Diploma Project for ‘roll out’ across Borough

· Diploma Information Leaflets for Rochdale parents/carers developed and distributed for use by all Schools

· Progression will be monitored through tracking, destination information will be used to inform provision and IAG



	Assessment:  Clear and appropriate range of activities to present positive image of diplomas. Involvement of employers and HEIs. In-programme IAG given due consideration.
	A2.2 Rating:
	GA 

	A2.3
Meeting the needs of all learners, overcoming accessibility issues, challenging stereotypes and championing diversity

· Describe the arrangements for ensuring that all learners within the consortium will have access to the Diploma lines.

· Explain how you will ensure that information, advice and guidance is accessible to all learners.

· Explain how stereotypes of race, gender, disability and socio-economic status will be challenged and overcome.

	Consortium response (max 250 words):  

· Impartial IAG is available to all young people in Schools and Colleges through Connexions

· LA strategic roll-out of Diplomas will secure access for all learners

· Key IAG principle is to challenge young people and their parents’ assumptions and stereotypes

· Young people access IAG through one-to-one interventions, group work activities.  Parents access through school events and Connexions interventions

· Information is available in a variety of formats - Borough Prospectus, DCSF website for young people, local information leaflets, Future First Event, School Career Fairs

· Gender and ethnicity data will be collated by schools to monitor Diploma take up and achievement.  This information will be shared across the Borough to promote equality of access.   Curriculum areas at Hopwood Hall College monitor race, gender and disability participation and achievement and produces strategies to remedy imbalance

· Learning Style toolkit developed in Middleton Cluster for roll-out across Borough to ensure individual learners needs identified and met

· Schools offering Foundation and Higher Diplomas for all young people to access.  Teachers/Support Staff supported through CPD to support students with additional needs/disabilities

· IT equipment i.e. laptops, offered to students with low socio-economic status.  Communications adapted to reflect needs of young people e.g hearing impaired students offered educational communicator and radio aids (Heywood CHS)

· Hopwood Hall College deliver events challenging stereotypes, moving onto HEI with input from HEIs, former Students, Ambassadors and Employers (Bramhalls for Construction)

· Celebrating Diversity Event held at Hopwood Hall College.



	Assessment:  Clear description of arrangements but needs dates of availability to learners. Range of events to challenge stereotypes.
	A2.3 Rating:
	GA 

	Overall A2 Information, Advice and Guidance Assessment:  Thorough listing of range of activities and principles for ensuring the diploma specific and local IAG service will meet the needs of all learners by July 2008.
	A2 Overall Rating:
	GA 

	A3
WORKFORCE

	A3.1
Understanding staff skills and qualifications against Diploma requirements

· Describe how you are auditing staff skills and qualifications against Diploma requirements.

	Consortium response (max 300 words):  

A3.1 Understanding staff skills and qualifications against Diploma requirements.

· Lead Practitioners from each Lead Centres have matched the current staff skills and qualifications to the Diploma requirements at all levels.  The consortium is confident Lead Centres have capacity to deliver

· An on-line skills audit has been developed by subject experts from Lead Centres in partnership with the CLC.   All practitioners responsible for Principal Learning will identify specific CPD needs as part of the development plan for each Diploma Line with the support of the REAL (Rochdale Education and Learning) Trust

· The LA Secondary National Strategy Team is delivering a training programme on Functional Skills in the Middleton Cluster as part of the 2007 pilot.  The Secondary National Strategy Team will also deliver Functional Skills training through the core Subject Networks

· A further on-line curriculum audit has been completed and analysed listing all accredited courses currently delivered through core time and enrichment slots.  This has provided detailed information on staff experience and potential for additional and specialist learning across the Diploma programme

· CLCs has audited the skills and qualifications of all Network Managers and Technical Support Staff in all Lead Centres to support Diploma delivery e.g. Multi-purpose Business Centre

· 14-19 Roadshow triggers wider discussion of contribution of all staff to Diploma development 

· The results of each audit are providing updates to inform one overarching Workforce Development Plan for each Diploma line.  The plan identifies the skills required for the complementary roles of Pastoral, IAG, Learning Support and Administrative Staff. 



	Assessment:  Initial analysis completed leading to confidence that consortium has capacity to deliver. Reference to overarching WFD plan to pull together diploma specific CPD. Clear reference to support staff.
	A3.1 Rating:
	G 

	A3.2
Ensuring the workforce has the skills and qualifications to deliver Diploma requirements, with a commitment to continuing 
professional development

· Explain how you propose to bring the skills and qualifications of your current staff up to the level required for Diploma delivery, where 

this is necessary.

· Explain how you will use your local CPD planning, including work placements and other initiatives in the relevant industry and other 


sectors, to update staff knowledge and skills on an on-going basis.

	Consortium response (max 400 words): 

A3.2 Ensuring the workforce has skills and qualifications to deliver Diploma requirements, with a commitment to continuing professional development. 

· Diploma Programme Directors will be responsible for the Diploma Development Plan by summer 2008, including recruitment and CPD for Diplomas 

· The Diploma Development Plan identifies CPD provided by major stakeholders - SSAT, NCSL, SNS, QIA, NAA, LSN

· Lead partners will release key personnel to attend relevant training

· Key Partners have attended a ‘Big Hitters’ Event delivered locally by Wolverhampton Pathfinder in July 2007 and attended a 14-19 Residential in October 2007

· The 14-19 Team is delivering a 14-19 Roadshow across the LA to raise awareness of the 14-19 Reform Agenda and Diplomas

· The REAL Trust will act as facilitator for training on Diplomas

· Strong Subject Network for IT established, including an AST.  Hair and Beauty Network to be extended across Lead Centres

· IT Diploma Development Network established in Middleton.  Attended by practitioners, Employer Representatives, EBP and LA Staff

· Employer Representatives will support and mentor practitioners to develop professional skills and knowledge

· Exams Officers have attended training jointly convened by the NAA and LA 

· The pilot INSET Programme for SEAL will also support development of PLTS

· Working Parties established to develop Schemes of Work for the revised KS3 Curriculum.  The CLC is an Apple Regional Training Centre 

· The CLC offers BCS accredited programmes in Advanced ECDL and Digital Creator 

· Lead Practitioners in Lead Centres will be responsible for conducting performance reviews 

· A managed learning environment will be in place by March 2008 for all partners to access.  CLCs will deliver training  on its use

· Video conferencing facilities are available at every Lead Centre.  CLCs deliver training on this as a Teaching and Learning strategy

· Employer Engagement will be developed through the Subject Networks and the Employer Engagement Group

· Professional Development Placements continue to be accessed via the Education Business Partnership

· Greater Manchester Aimhigher is working with HEIs to identify progression pathways and develop training materials for staff

· The Diploma Development Plan includes a programme of teacher placements, working in partnership with CLCs, to support the management of learning in telephony, blogs, MP4 players and podcasting which are identified needs 

· At Hopwood Hall College all practitioners in IT and Hair and Beauty have achieved or are working towards QTLS status

	Assessment:  Emphasis on diploma team development across the consortium with objective of detailed plan being produced by summer 2008. Plans to include teacher placements and attainment of QTLS status by practitioners. Plans for employer engagement need formalising.
	A3.2 Rating:
	GA 

	A3.3
Understanding how new recruits will be brought into the workforce

· Describe your plans for bringing in new staff, where necessary, to add to the skills and qualifications of the existing workforce for 


Diploma delivery.

	Consortium response (max 300 words):  

· Skills Audit identified no additional staff recruitment currently required in Hair and Beauty and IT.  Staff already assigned will realign their curriculum responsibilities 

· The Programme Director and Lead Practitioners will be appointed from existing staff at the Lead Centres

· The Programme Director will co-ordinate the work of the Lead Practitioners and lead curriculum development and quality assurance

· Lead Practitioners will co-ordinate  and lead local delivery, particularly the principal learning 

· These posts will be advertised in Cluster schools.  Pay incentives and time allocations will be included to ensure that sufficient development time is built in

· The timeline for recruitment will be -

· Diploma Programme Directors to be in post for Summer Term 2008

· Lead practitioners to be in post by Autumn 2008

· Assessment of any further recruitment requirements identified and addressed from Spring 2009

· Delivery responsibilities of HEIs, training providers, employers to be confirmed by Spring 2009

· The CLCs have a register of business and industry specialists who can support delivery of principal and additional learning 

· A new media specialist has already been appointed to lead staff development in new digital technologies at Matthew Moss (Lead Centre) 

· Training Providers and Hopwood Hall College can supply additional staff as required

· An identified Timetabling Specialist to be commissioned to support the work in 2008 of the Timetabling Groups.



	Assessment:  Clear understanding of recruitment needs for launch of diplomas. No specific mention of policy development for medium to longer-term needs although principles clear.
	A3.3 Rating:
	GA 

	Overall A3 Workforce Assessment:  Clear and appropriate set of principles for developing the workforce needs for diplomas. Needs be developed to include longer term planning needs with the potentials for cross-institution recruitment and an overarching policy to bring coherence to the diploma CPD planning groups.


	A3 Overall Rating:
	GA 

	OVERALL SYNOPSIS OF PART A (CONSORTIUM EVIDENCE)

	Synopsis:  This consortium has many strong features built upon history of successful collaborative curriculum ventures. It now has a clear strategic plan and appointments have been made to ensure capacity is built upon. There is a degree of formalisation of agreements to complete but plans are in place to achieve this.

Sufficient detail is given to give confidence that the IAG service will be of sufficient quality and accessible to all learners in due time. There are plans to positively present the diplomas to learners and parents. Plans should be given timelines to ensure this is in place by July 2008.

WFD plans show that there should be sufficient capacity to deliver with appropriate up-skilling and reshaping in the short term. Need to develop employment and recruitment policy and protocol to meet the future needs of the delivery teams including support staff.


PART B:  DIPLOMA LINE-SPECIFIC EVIDENCE

Click on the hyperlinks below to take you directly to the relevant page:

4. Information Technology
7. Hair and Beauty
	INFORMATION TECHNOLOGY

	B1
DIPLOMA COMPONENTS (Information Technology)

	B1.1
Understanding the specific needs and breadth of the Diploma line and how the delivery model will address this
· Explain what will be needed for successful Diploma delivery.

	Consortium response (max 400 words):  

· the IT Diploma Development Network has audited the specifications, identified how the delivery model will differ from previous qualifications and developed the Diploma Delivery plan on this basis

· the Cluster is working with the CLCs to redevelop learning space for use as a multi-purpose Business Centre, giving Learners the opportunity to provide digital services including printing, design, publicity and podcasting in partnership with business sponsors

· the CLCs will also support delivery of the Business Administration and Finance and Creative and Media Diplomas

· Opportunities to work collaboratively with the Creative and Media Diploma Development Network using the Business Centre for specific projects such as “Record “ and “Festival”

· the CLCs Strategic Plan includes a significant commitment to utilise Capital Redevelopment Funding to facilitate delivery of the Diplomas

· Rochdale is wave 4 BSF.  There is a strong alignment between Rochdale’s 14-19 Strategy, BSF Plan and ICT Strategy

· Functional Skills will be delivered for all Learners at base schools initially.  This will move towards a model where delivery of Functional Skills are fully integrated into the Principal Learning

· Lead Centres for Principal Learning will be responsible for signposting and tracking of Functional Skills and PLTS

· one Lead Centre is piloting the SEAL programme which will inform the delivery of PLTS

· Middleton Cluster (delivering the IT Diploma from 2008) are partners in planning the roll-out of the IT Diploma across LA 

· specialist learning opportunities will be provided through HHC, Employers, CLC, Training Providers and University links. These include CISCO, Macromedia and British Computer Society (BCS) courses

· students will have access to “any time, any place” learning and resources delivered via compatible VLEs.  There will be a particular focus on employer mentoring via on-line forums and collaborative learning for staff and students

· HHC accommodation strategy will include plans for the creation of additional independent learning facilities to support the delivery of Functional Skills

	Assessment:  A clear understanding of diploma requirements and identification of challenges to be met for successful delivery.
	B1.1 Rating:
	G

	B1.2
Record of previous delivery in the subject areas of the Diploma line

Describe previous levels of success achieved by consortium institutions in, or close to, the subject areas of the Diploma, and explain how these will support Diploma delivery.

	Consortium response (max 200 words):  

· all Lead Centres have a strong and improving record of delivering Level 2 ICT qualifications 

· in 2007 Matthew Moss and Falinge Park doubled the numbers of level 2 passes in Business and IT 

· at Hollingworth BEC ICT GNVQ Intermediate results stable at 80% since 2004.  AIDA Level 2 100% in 2007  

· Digital Applications courses introduced at Level 2 in 2 Lead Centres and OCR National in one.  OSCA Accreditation achieved by Falinge Park and Hollingworth

· Head of ICT at Falinge Park nominated as LA Champion for DIDA assessment and supports other schools

· Holy Family are a Specialist School for Mathematics and ICT and have rapidly improving results, (0% to 70% A*-C 2004-2007 with positive value added)

· At HHC 83% achieve the IT Level 1 Introductory Diploma, 83% Level 2 Certificate in IT Practitioners and 92% Level 3 National Diploma for IT Practitioners

· HHC results for IT Level 3 courses are at least 5% above benchmark and pass rates are above average for Certificate for IT users and AS Computing and Applied ICT

· HHC 100% pass A2 Business and results have met benchmarks for Level 2 and level L3 Business courses

.

	Assessment:  Good strong record of delivery in diploma related areas. 
	B1.2 Rating:
	G

	B1.3
Clear allocation of programme delivery roles to the various partner institutions within an integrated programme
Describe the contribution of each of the institutions to the principal, generic and additional/specialist elements of the learning 
programme.

Explain how the different elements will be integrated within the overall programme.

	Consortium response (max 200 words):  

· Principal Learning at Levels 1 and 2 will be delivered by five Lead Centres, each serving a cluster of schools

· HHC will deliver and provide progression to Level 3.  They will also deliver Levels 1 and 2, post 16

· delivery of elements of the Principal Learning will also take place at a range of venues including 2 CLCs, RBTS Training Provider and on Employers premises

· the IT Diploma Programme Director will co-ordinate development of a coherent high quality programme across Lead Centres and ensure all components are effectively integrated 

· collaboration between Lead Centres will take place on specific elements of Principal Learning e.g. Hollingworth will co-ordinate the delivery of an Employer conference to address units 2 and 3 at Level 2 

· Zen, BT and SYSOPS are actively supporting curriculum delivery of unit 2 at Foundation and Higher Levels with a focus on understanding how people work in organisations through work placements, joint curriculum planning, business shadowing, mock interviews, e-mentoring and video conferencing

· Employers will also play a key role in enabling students to identify appropriate scenarios in several units eg. for the technology systems unit at Levels 1 and 2 



	Assessment:  A clear allocation of responsibility for diploma delivery roles. Some more detailed planning to be done but structures in place to ensure that all elements will be considered and integrated.
	B1.3 Rating:
	G

	B1.4
Appropriate arrangements for the numbers of learners projected for the Diploma line and their progression into relevant 
employment or HE
· Describe the match between the number of learners projected and the workforce, learning resource, support and time allocated to them in the various institutions involved.

· Describe arrangements for developing learner progression routes linked to the Diploma line.

	Consortium response (max 400 words): 

 Progression links with HE:

· HHC are already working in partnership with Huddersfield at University Centre, Oldham on a range of programmes

· Progression routes agreed through GM Aimhigher from the IT Diploma to Degree Level with -

UCO - Degrees in Computer Games Technology, Business Computing with Multi Media, Business and Business IT 

MMU - Degrees in Mobile Computing, Audio Technology, E-Commerce Systems and Enterprise Computing

Salford University - Degrees in Internet Computing, Architectural and Creative Technology

Bolton University - Degrees in Computer Aided Engineering, Computer Games and Business Software Development

Labour Market Information: 

· Labour Market Information Events in ICT and Digital Industries planned for 2008 for 14-19 Practitioners/Advisers 

· LA 14-19 Team working with the LA Economic Affairs Team to deliver LMI Events

· LMI Conference Objective - to raise awareness of the Skills Supply v Future Economy 

· Progression routes from Diplomas to Advanced and Professional Apprenticeships are agreed through RADAMA

· existing local provision at HHC – HND Business and IT but converting to Foundation Degrees in 2008

· at present there are 6 cohorts at Level 3 in Business and IT.  One will convert to the Diploma Line in 2009 with expansion planned in subsequent years

Resource Allocations:

· timetabling agreements ensure that the recommended Guided Learning Hours are available for the IT Diploma delivery

· all Lead Centres will have - 

one Lead Practitioner

a minimum of two Internal Verifiers/Moderators

· The CLC has five staff with specialisms in IT, IT Infrastructure, Communications and tephony, animation, digital video, music and audio

· across the five Lead Centres there is a total of 32 Specialist Practitioners in IT with appropriate qualifications and expertise

· Hollingworthhas a team of 9 dedicated and appropriately qualified IT staff 

· it is planned that some existing courses will transfer to Diploma Lines to accommodate progression

· consultation with current Year 8 and Year 10 learners across the Borough is planned for Spring 2008 and will provide clear indications of potential demand for each Level

· analysis of current recruitment trends at KS4 and KS5 has been conducted through the on-line curriculum audit and supports the predicted demand for Diplomas



	Assessment:  Arrangements for supporting progression are good. Note enough detailed analysis of numbers to assess capacity to deliver to projected numbers of learners but appear to be sufficient arrangements in place to deal with diploma requirements.
	B1.4 Rating:
	GA

	Overall B1 Diploma Components (Information Technology) Assessment:  A good understanding of diploma requirements and identification of challenges matched by plans to meet the diploma needs. Some more detailed planning and analysis of projected numbers required to ensure the needs of projected numbers of learners can be met.
	B1 Overall Rating:
	GA

	B2
FACILITIES (Information Technology)

	B2.1
Ensuring access to high quality applied and practical teaching and learning, simulating conditions in the workplace where 
appropriate
· Describe the specialist facilities which you will make available for each level of the Diploma for which you are applying, including those 
on employers’ and/or HE institutions’ premises.

· If these facilities are not currently available describe the plan, including the timeline and committed funding sources, which will ensure that they are available by September 2009.

	Consortium response (max 400 words):  

LA:

· an Educational Wide Area Network (WAN) has been developed and connectivity across the WAN is excellent with students and staff

            able to access resources/work at multiple sites 

· the WAN is supported by the CLC Systems Manager and Technical Team and ICT colleagues from each of the Lead Centres

· full or partial wireless connectivity is available at the delivery centres and a ‘wireless cloud’ solution is being procured across the

            Middleton Cluster.  It is planned that future funding would allow an expansion of the ‘cloud’ to cover the remaining parts of the LA

CLCs:

· the 2 CLCs have cutting edge IT facilities comparable to those which exist in business environments.  These include a wide range of

            digital technologies and software solutions

· access to a range of devices - desktop PCs and Macs, laptops, PDAs, mobile phones= 

· accommodation including ICT suites, TV studio, radio broadcasting facility, conferencing and training facilities and the multi use 

            business centre.

· VOIP telephony is being utilised across the CLCs and one of the Lead Centres with a number of schools currently investigating its use

Lead Centres:

· IT facilities in the five Lead Centres are very good and more than adequate to deliver the Principal Learning

· Matthew Moss has a TV studio and integrates new media including podcasting, video creation and animation into several programmes 

School

No of PCs in School

IT Suites

PCs per IT Suite

WiFi Availabity

Falinge Park

540

12

8 x 30 plus 4 x 16 or less

Y

Hollingworth

560

14

20 (average)

Y

Holy Family

329 (includes 120 laptops)

3

30

Y

Matthew Moss

390 (includes 90 laptops)

3

3 x 30

Y

· all facilities include local network access, data projection equipment (interactive whiteboards) and a minimum 50 megabytes full duplex

           Internet connection

· Mobile device (PDA/Phones) evaluation activities are currently taking place at Hollingworth

Hopwood Hall College:

· network and wireless access plus discrete local network allow students to reconfigure network

· 15 dedicated IT computer suites across Business and 300 stations for IT

· 2 suites of Apple.  Interactive whiteboard and computer projectors. Industry standard software: Adobe Photoshop, Visual Basic, 

           Microsoft office version 5.  Fully equipped study bases with technical support to develop independent learning

· new building for 2010 with further improvements including mini enterprise area with independent admin of student led office.  Retail area

            will have electronic point of sale

· Business and ICT are co-located with shared staff resources and study centres

· Level 3 Unit 5 – delivered in collaboration with Arts and Media Department where there is expertise in audio, video, music and 

            animation

· From 2010 there will be a new learning resource centre for the delivery of Functional Skills

Employers, Training providers and HEIs:

· use of specialist facilities at these centres to be agreed through IT Diploma Development Network



	Assessment:  Good facilities available to support the delivery of the diploma.
	B2.1 Rating:
	G

	B2.2
Allocation of clear responsibility for managing specialist facilities and ensuring access for the whole consortium


Describe the arrangements for managing specialist facilities across the consortium and for ensuring that they will be accessible to all 
learners, including those with disabilities.

	Consortium response (max 300 words):  

·        Lead Centres have been nominated to ensure geographical accessibility for all Rochdale learners

· The CLC Director will work with the IT Diploma Director and the Diploma Network to co-ordinate the development of a new business centre within each CLC

· The CLCs will continue to lead the technical infrastructure support to all lead delivery centres.  This will include the co-ordination of internet and content filtering solutions, WAN connectivity, security and training

· Facilities in each lead delivery centre will be managed locally by a dedicated team of teaching, technical and administrative staff

· The CLC will co-ordinate the central procurement and management of specialist Diploma equipment and resources and manage a cross-WAN booking system for facilities and loan equipment

· Management of school IT infrastructure will be supported by a strong team of ICT Technical and Network Managers, who meet regularly to develop policy and pilot new initiatives

· Through the CLCs DDA compliant facilities are available to all students and staff

· The use of a bespoke learning service providing virtual and on-line learning activities, video conferencing facilities and learning support staff will be negotiated on an individual learner basis

· Redwood School is a purpose built co-located secondary special school which caters for 200 11-19 year old learners with a wide range of physical and learning disabilities

· Specialist equipment and staff expertise will be made available for all learners at Redwood and other consortium schools accessing Diplomas based on an individual needs assessment 

· ITQ’s allow learners to individualise their learning package which can link to their work placements or future aspirations. This has been modelled with MMU to assist in business start up

· HHC have IT expertise in networking, systems analysis, computer maintenance, programming, hardware and software installation, office solutions, web design, multi media projects and new media design 



	Assessment:  Good existing management structures in place and being enhanced to ensure facilities are properly managed and can be accessed by all learners.
	B2.2 Rating:
	G

	Overall B2 Facilities (Information Technology) Assessment:  facilities and management structures in place and should meet diploma requirements.
	B2 Overall Rating:
	G


	B3
EMPLOYER ENGAGEMENT (Information Technology)

	B3.1
Engagement with industry and other sectors

· Describe the consortium’s previous experience of engagement with the industry and other sector(s) which are relevant to this Diploma line.

	Consortium response (max 250 words):  

All lead schools and the College have participated in the following activities with IT employers:

· The ICT and Business departments collaborated on ‘Skills 4 Real’ employer engagement project in June 2007 for all year 10 students

· 10 IT employers worked with the IT network to plan and deliver the Skills 4 Real project 

·  Access to 8000 work placements through Education Business Solutions. These include Rochdale Online limited, My Travel, Lloyds TSB, Impact Partnership, Graphisign UK, Signs and Co and PC world, e government in RMBC

· 2000 companies participate in additional activities such as mock interviews, industry days, enterprise events, careers fairs, mentoring, Professional development placement 

· A wide range of events with Fujitsu, IBM, Siemens have participated in a wide range of events [as listed above] since 2005

· NW Young Enterprise business projects including the company programme and Carcraft

· Each lead delivery centre has representation from local employers on its governing body. These include BT, PC World, Zen, SYSOPS  

· EBS have arranged professional development placements for IT teachers in the following settings:

· Manchester Crown Court

· Bridgewater Hall

· McDonalds  

· Manchester Evening News

· North West Water

· Trafford Centre

· Manchester Airport

· GM Police

· Manchester City FC

· Placements have focused on exploring video conferencing, booking systems, sound systems, security systems

· Rochdale AFC “Playing for Success” Centre offers opportunities in IT and animation for Rochdale learners

· EBS now brokers employer links and key personnel are appointed to match employers with specific diploma content



	Assessment:  Good strong links with employers already exist across the consortium providing a range of learning activities and placements.
	B3.2 Rating:
	G

	B3.2
Employer involvement in planning, delivery and evaluation of the Diploma line
· Describe the involvement of employers and their representative organisations at each stage of Diploma development, illustrating with specific examples.

· Describe your plans for ensuring that learning can be applied in work placements and in environments which simulate the conditions of the workplace.

	Consortium response (max 300 words):  

· The IT Diploma Network has agreements from employers to act as Diploma champions

· Employers will work on specific unit resources with teachers 

· HHC ’s accommodation strategy includes creation of an independent student managed office linked to business and IT departments

· The IT Diploma Network is already established in the Middleton cluster of Rochdale [ approved category 2 Gateway 1] and is being expanded to include the new centres and employers

· Protocols for working with employers have been developed an agreed borough wide as part of the Employer Engagement Strategy 

· EBS will ensure coherence and management of employer protocols across all diploma lines. They will also share good practice across the GM Boroughs. Work related opportunities include:

Student industry visit days

Virtual company tours of IT companies

Supply and loan of specialist equipment and facilities.

Production of case studies to complement schemes of work.

Business and e mentoring schemes.

Diploma Taster days

· The IT Diploma network will be responsible for identifying the level of commitment from employers required and the most appropriate context for delivery of the simulated work environments

· IT Diploma Development Plan includes a timeline for staged integration of employer involvement mapped against principal and specialist learning

· The IT Diploma Programme Director will have overall responsible for ensuring that employer input is sustainable and co-ordinated across the consortium

· At HHC each curriculum area has developed its own strategy and targets  to expand employer links with local and regional employers

· Matthew Moss is an accredited training school and is working with the SSAT on innovative ways to deliver work related learning.


	Assessment:  Commitment and involvement from employers and this is being enhanced and extended.
	B3.2 Rating:
	G

	B3.3
Offering realistic learning environments and high quality applied learning

· Describe the commitments which you have from local employers to offering opportunities for work-related learning linked to the Diploma curriculum.

· Describe teaching and learning strategies, such as the use of work-related projects, which will unify the learning gained in work placements and that gained at school or college.

	Consortium response (max 300 words):  

· The Employer Engagement Strategy includes a pilot for different models of delivering work experience which could include regular whole or half day bocks of time throughout the course which enhance learning and are clearly linked to unit specifications 

· Employers will provide a setting for investigating the use of networks within an organisation; for example Foundation unit 3. Higher Unit 5,  Advanced unit 7

· There will be work related projects designed to allow learners to investigate how organisations operate. These will be devised jointly by employers, training providers, business and IT staff and will cover the following units : Advanced unit 2- Understanding organisations, Higher unit 2: Exploring organisations, Foundation unit 2: Working with people

· Unit 2 will delivered through the medium of the work placement. The assignment brief will be written jointly by employers and teachers. Students will have the opportunity for pre placement visits / mock interviews and provided with scenarios and case studies though class room visits from company representatives

· On placement learners will have opportunities to work shadow an employee for at least a day and interview a range of professionals about their role and how IT impacts on their role and communication systems

· After completing the placement students will present their findings to a panel of employers and peers and make recommendations to the company

· This could lead to longer term involvement with the company and sponsorship of individuals and awards

· Greater Manchester Chamber of Commerce “Fast and Furious” enterprise initiative will provide opportunities for specific teams from each lead centre to participate in innovative IT related projects.

Online forum 

	Assessment:  Realistic learning environments and placements are likely to be sufficient to meet the needs of the diploma.
	B3.3 Rating:
	G

	Overall B3 Employer Partnership (Information Technology) Assessment:  Good employer relationships and commitments from employers and involvement in the planning and delivery of the diploma.
	B3 Overall Rating:
	G

	OVERALL SYNOPSIS OF PART B (DIPLOMA LINE-SPECIFIC EVIDENCE for INFORMATION TECHNOLOGY)

	Synopsis: A good application that has facilities management structures and employer links already in place. Some further detail required on curriculum planning – particularly in relation to projected numbers but should be easily achievable for delivery.




	HAIR AND BEAUTY

	B1
DIPLOMA COMPONENTS (Hair and Beauty)

	B1.1
Understanding the specific needs and breadth of the Diploma line and how the delivery model will address this

Explain what will be needed for successful Diploma delivery.

	Consortium response (max 400 words):  

· working in partnership with 50 Employers, Work Based Trainers and Schools, new models have been tried and tested and continue to develop. This includes joint planning and delivery and involvement of employers in developing learning opportunities

· traditional models of delivery challenged through delivery of Increased Flexibility and Young Apprenticeship Programmes 

· Young Apprenticeship Programme has given equal weight to generic skills resulting in positive comments from school staff regarding increased maturity of learners

· Specialist Staff from Hopwood Hall College  will deliver all the Principal Learning in 3 Lead Centres ( Hopwood Hall College, Heywood CS, St Cuthbert’s) allowing easy access for all Learners in the Borough

· all Lead Centres have purpose built specialist salons 

· a Diploma Programme Director will co-ordinate the programme across Clusters.  Already in place for existing 14-16 provision in this area but remit will need to be extended

· appointment of Lead Practitioner at each Lead Centre

· Functional Skills delivered for all Learners at base institution.  Lead Centres for Principal Learning responsible for tracking of Functional Skills and PLTS
· Students will have access to ‘any time, any place learning’ through resources to compliment their learning delivered via compatible VLEs.  This is being piloted in the College now with Secondary Schools as part of the YAP

· Vocational mentors in schools liaise closely with specialist staff at the College supporting portfolio building and relating to other curriculum areas to support the continuation of learning outside the specialist practical sessions. This role will expand and develop

· There are opportunities for learners to work collaboratively with other Diploma Lines.  Already have experience of collaboration with Performing Arts learners in Theatrical Make Up. This to be extended to include Sports Dept and PSHE for inputs on healthy living (1.6, 2.1) and Business Dept. (3.7,3.4). Employers are already used extensively in delivering post-16 and on Young Apprenticeship programme. This will be extended 

· Competitions, shows and photographic sessions offer opportunities for innovative delivery incorporating History, Art, English, Communication and Employers

· In response to staff audit we need to provide further training and support for lead practitioners in schools and training for specialist staff on ‘spas’ and wigs’ - planned for 2008

· HHC has an accommodation strategy for 2010.   Specifications for Hair and Beauty have taken Diploma requirements into account.  No specialist accommodation will be lost while building takes place.


	Assessment:  

There is clear evidence the consortium has completed an audit of the Diploma requirements and has developed a good understanding of the breadth it involves compared to existing programmes.  The consortium has identified actions that need to be completed, including the delivery of spa related topics. 
	B1.1 Rating:
	GA

	B1.2
Record of previous delivery in the subject areas of the Diploma line


Describe previous levels of success achieved by consortium institutions in, or close to, the subject areas of the Diploma, and explain 
how these will support Diploma delivery.

	Consortium response (max 200 words):  

14-16:

Groups of Learners are from different schools unless stated otherwise

· Young Apprenticeship Programme (Cohort 3 and 4) delivered in school

· C&G Diploma Level 2 delivered in school

· Level 1 Certificate Salon Services delivered in school at KS4

· Level 1 Certificate Salon Services delivered at College at KS4

Total no.of Learners: 106 

Success  Rates: 

· 50% compared to 38% benchmark 

· Young  Apprenticeship Programme  - 100% retention and on target for 100% achievement

Progression 14-16 

· 80%  progression to Level 2

16-19:

Success Rates for 06/07:-

WBL Hair at RBTS:                               

80%

WBL Hair at college:                               

67%

WBL Beauty at college                           

100%

Certificate in Salon Services                   

71%

NVQ L1 Hairdressing                        

78%

NVQ L2 Hairdressing                              

40% (action taken to improve)

NVQ L3 Hairdressing                            

100%

Certificate in Nail technology                   

83%

Dip in Theatrical and Media make Up     

85%

NVQ 3 Beauty therapy                             

92%

NVQ 2  Beauty Therapy                           

67% =

Certificate in Holistic Therapy                

100%

Diploma in Reflexology                            

77%

Diploma in Aromatherapy                        

100%

Grade A status with External Verifiers

Work Based Training: Grade 2 OFSTED Inspection 2007

Progression Post 16:

· Employment                       28%

· Progression to next level   49%

· WBL                                     2%

· HE                                       2%

· Unknown/other                  13%



	Assessment:  

There is a record of satisfactory delivery and there are plans in place for improved performance for 2009 delivery.  The consortium needs to specify the actions being taken.  
	B1.2 Rating:
	GA

	B1.3
Clear allocation of programme delivery roles to the various partner institutions within an integrated programme
· Describe the contribution of each of the institutions to the principal, generic and additional/specialist elements of the learning programme.

· Explain how the different elements will be integrated within the overall programme.

	Consortium response (max 200 words):  

· LA – 

collaborative timetabling

      Transport and Travel

       networks for sharing good practice and joint development

· Lead Centres –
Heywood CHS

Hopwood Hall College

 St Cuthbert’s RCHS

· Diploma Programme Director – 

lead co-ordination of Principal Learning at 3 Levels across all Lead Centres  

act as link with WBT, Employers and Lead Practitioners

co-ordinate applied and specialist learning

map generic learning in Principal Learning

lead delivery teams

attend training events, network meetings

 responsibility for QA

· Lead Practitioner in each lead centre:

 identify generic learning opportunities through PSE

provide backup to Principal Learning in school

establish prior learning and identify learning needs

manage assessment of pupils and  match to appropriate level

monitor pupil performance across schools  in all elements of programme

attend network meeting

· Employers: 

deliver elements of Principal Learning on employers premises eg 1.3, 2.1, elements of 3.1 and 3.2. 

provide specialist learning

assist in curriculum development

student mentoring

work placements

 involvement in QA

 input at networks

· HEI and WBT – input on Principal and Specialist Learning and progression opportunities

· Already joint projects for students involving  Performing Arts and Catering departments. Will extend further  e.g.1.6 – joint project on personal appearance involving PSHE, PE tutors and industry specialists.



	Assessment:  

Evidence shows a clear allocation of roles between consortium partners within an integrated programme shown under clear headings.


	B1.3 Rating:
	G

	B1.4
Appropriate arrangements for the numbers of learners projected for the Diploma line and their progression into relevant 
employment or HE
· Describe the match between the number of learners projected and the workforce, learning resource, support and time allocated to them in the various institutions involved.

· Describe arrangements for developing learner progression routes linked to the Diploma line.

	Consortium response (max 400 words):  

Present Student numbers: 

· 106 pre-16

· 274 post-16

· 520 WBT.(Skills Solution and RBTS)

Planned Diploma  numbers:

· Pre 16 – 56

· Post-16 – 40 initially

· Foundation – 2 groups of 14 learners at 2 schools with Salons for Principal Learning and 12 at College

· Higher – 2 groups of 14 learners at 2 schools with Salons for Principal Learning and 12 at College

· Advanced – 1 group of 18 learners based at the College for Principal Learning

Some existing courses will transfer to diploma line to accommodate progression.

Specialist Staff:

· All Hair and Beauty related qualifications are delivered by specialist staff who deliver in schools where required.   Existing staff include the following specialisms -

Hair 8 + 12 WBT including Afro Caribbean
Nail Services 5
Beauty Therapy 6
Theatrical Make Up 4
Sports and Spa 3
Barbering 6
14 staff are also employers in the industry
4 qualified IV’s.
Staff Professional Development:

· All staff complete 30 hrs specific industry related CPD which is certificated and logged.  Recognised as extremely good practice by EV’s 

· Manufacturers related to the industry hold updating sessions with staff on use of new products, techniques and innovations e.g.  Wella on colouring

Links to HE:

· established links with Blackpool and the Fylde College who offer a distance learning Foundation Degree in Hairdressing, Beauty Therapy and Media and IAG for Level 3

· Foundation Degree planned in Business/IT at the College for 2009

· partnership arrangements with University College, Oldham

· links with Salford University  and Huddersfield – BSc Beauty Therapy

· Salford University – BSc Complimentary Therapy and Health Sciences.  Accreditation of Prior Learning available for Level 3 students  – visits and talks

· Derby University - distance learning available, lectures for L3

· Bradford University – Cosmetic Science

Supporting Progression to next level, employment and HE:

· attendance at Trade Fair and competitions at Blackpool – F,H,A 

· attendance at Salon International – H,A 

· attendance at Professional Beauty North  - H,A

· HEI Entitlement Programme for Post 16 includes visits to HEI, support for UCAS applications, Aimhigher events, external speakers

· attendance at Post 16 Fair (Future First event)O  -  F,H

· Input from WBT on Apprenticeship routes including DVD  - F,H

· Visits to manufacturers, exhibitions, competitions – all levels (examples in B3.1)

· Representation on Lifelong Learning Network Group looking at progression routes and partnerships with HEI’s.

	Assessment:  

There is clear evidence that an audit of capacity has been undertaken and resources assessed as sufficient for the projected number of learners.  A wide range of progression routes and support is available.  
	B1.4 Rating:
	G

	Overall B1 Diploma Components (Hair and Beauty) Assessment:  

The consortium has a clear understanding of the Diploma requirements and has identified actions for delivery across the breadth of the Diploma and to improve quality in hairdressing.  
	B1 Overall Rating:
	GA

	B2
FACILITIES (Hair and Beauty)

	B2.1
Ensuring access to high quality applied and practical teaching and learning, simulating conditions in the workplace where 
appropriate
· Describe the specialist facilities which you will make available for each level of the Diploma for which you are applying, including those 
on employers’ and/or HE institutions’ premises.

· If these facilities are not currently available describe the plan, including the timeline and committed funding sources, which will ensure that they are available by September 2009.

	Consortium response (max 400 words):  

Specialist facilities:

· 2 Lead Centres(Schools) -

industry standard salons

16 stations at each. 

Hairdressing at both.

Beauty therapy at Heywood. 

Manual reception and dispensaries. 

IT facilities. 

Discussion  with St Cuthberts re: Beauty therapy

· 1 Lead Centre (College): 

9 salons -  3 hair, 4 beauty, 1 theatrical,  1 nails

Designated reception area plus 2 dispensaries and  theory classroom

Each salon has computer, 1 dispensary and reception  

Interactive whiteboards and further IT facilities 

Salons open to public Monday to Friday

 Weekend opening being considered

3 designated technicians and  FT receptionist

· Hair Academy at Skills Solutions

High standard dedicated training areas

36 stations

· WBT Provider: 
New salon with new build by September 2008 (RBTS)

Will include training facilities

good demonstration facilities

 projection facilitie

 IT facilities enabling access to on-line resources

· Employers: 

Employer’s facilities for work placements and specialist units

hair extensions training at ‘Preview’

colour at ‘Greg Couzens’ 

existing links with photographic agencies ‘Greg Couzens’ and film studios ‘Silver Bullet productions’ to support 2.8

· All industry standard products from local and national suppliers

· equipment replacement strategy in operation

· Health and Safety – 

regular contact with Health and Safety Executive

Introduced into schools

students wear uniform including school pupils

support for students in purchasing equipment 

· Access to Science equipment and specialist science staff available at each centre for delivery of 2.3. and 3.8

· Links with Business specialists within schools, college, Chamber of Commerce and existing employers linked to Business department to support delivery of 2.4,2.5,2.7,3.1,3.4

· Links with ‘Norton Grange’, ‘Sanctuary Healing’ and ‘Champneys’  to support delivery of spa elements. (1.1,2.1,2.2, 3.6.) Students will  visit different spas at each level. Advanced will have a residential at a spa with a tailored session covering some aspects of 3.6. and opportunities for specialised learning

Action Required:

· further facilities required in 2 school salons by 2009 – 

IT at reception

a beauty facility at St Cuthberts, 

nail bars in both schools.

(nb. If Beauty not available at St Cuthbert’s the college facilities can be utilised for those sections and pupils transported using Borough mini buses) 

· Computerised salon using ‘Salon Genius’ planned for September 2008

· Links required with Marketing and Public Relations Agencies for 3.2 and 3.5

· Links being developed with Bradford College and Boots for Cosmetic science.



	Assessment:  

The consortium has audited the quality and scope of its existing realistic learning environment facilities against the Diploma requirements.  These need some relatively minor development work shown in the outcomes which should be achievable by July 2008, although no timescales are given. 
	B2.1 Rating:
	GA

	B2.2
Allocation of clear responsibility for managing specialist facilities and ensuring access for the whole consortium


Describe the arrangements for managing specialist facilities across the consortium and for ensuring that they will be accessible to all 
learners, including those with disabilities.

	Consortium response (max 300 words):  
· Designated technicians at WBT and College maintain salons and support school salons.  Programme Director advises schools on resources and facilities to ensure they are of industry standard and using industry standard products

· FT receptionist at the College

· IT facilities maintained at each centre through LA

· Collaborative timetabling enables learners to select specialist learning that supports individual choice related to different pathways.  All learners are able to access the full range of specialised learning and all are local to the Borough.  The LA is developing transport and travel arrangement as required.  Learners from local Special Schools already access the provision

· Specialist equipment – e.g. hydraulic beds are available to support learners with disabilities.  Communicators for deaf students and support for other learners with disabilities available following initial assessment of learning needs.  Individual support is available if required.  There is disabled access at all venues offering specialist facilities

· Reception area accommodates wheelchair access

· Meeting planned in January 2008 with Employers to audit specialist facilities and equipment available on employers’ premises

· Specialist learning will be co-ordinated by Diploma Programme Director and will be delivered by specialists including some Employers. Options may include the following:

 St Tropez tanning: H, Adv

Aromatherapy: Adv

  Ear Piercing: H, Adv

  Fashion Make up: Fou

  Intro to Nail Services: Fou

  Chakras, Auras and Crystals:Adv

  Seated Massage:H

   Indian Head Massage:Adv

   Intro to Barbering: Fou

   Theatrical Make Up: Fou,H,Adv

   Asian Brides: Fou, H, Adv

   Colour -  ‘Greg Cousins’:Fou, H, Adv

    Micropigmentation  ‘Farida Smedley’: Fou, H, Adv

    Hair extensions  ‘Joan Mills’  ‘Lisa Neild’: H, Adv

    Photography  -   ‘Greg Cousins’: H,Adv

· Employers will contribute to specialised learning delivered in the Cluster in existing specialised Lead Centres.  Employers have the capacity for learners to access salons directly on an individual basis.



	Assessment:  

The responsibilities for managing the specialist facilities are clearly allocated and access is ensured for all learners.  
	B2.2 Rating:
	G

	Overall B2 Facilities (Hair and Beauty) Assessment:  

An honest appraisal of the consortium’s facilities with action points noted (all relatively minor) and clear responsibilities allocated.  
	B2 Overall Rating:
	G

	B3
EMPLOYER ENGAGEMENT (Hair and Beauty)

	B3.1
Engagement with industry and other sectors

· Describe the consortium’s previous experience of engagement with the industry and other sector(s) which are relevant to this Diploma line.

	Consortium response (max 250 words):  
Present Practice:

· Involvement with 50 local employers and 200 regionally across a range of industries

· Regular Employer forum.  Employers excited at Diploma developments

· HABIA are represented on Young Apprentices Steering Group

· Visits to Salon International, Pro Beauty

· Visits from and to leading manufacturers – Wella, L’Oreal, Dermalogica, Matrix, St Tropez, Eve Taylor

· Guest speakers – 

Simon Shaw from Wahl 

local businesses.  

Male speakers to address gender imbalance, 

Greg Couzens – employability skills

Laura Prime- ‘Nails and Things ‘ (runner up to Beauty Therapy salon of the Year) – also does assessing, demos, photographic work for models

· CPD for staff from ‘John Peers’, ‘Greg Couzens’, ‘Joan Mills’, ‘Lisa Neild’, ‘Kayvolante’

· Sterex demonstrate epilation techniques and provide support

· Employers assess students on Work Eperience as to suitability for specific employment.  Employers also act as mentors

· related Employers: 

Make-Up Theatre visits – ‘The Lion King’ and ‘Cats’ including visit backstage to interview and observe make up artists

Visits to film studios: Bridge TV Rochdale

· Local Employers judge and support stage show and competitions.  Give guidance on style design and leaflet production (3.2 )

· Visits to retailers - Alan Howards and REM

· Visit to Phytobotonic Aromatherapy (organic farm) at Southport (3.3) and contacts made with organic hair salon in Clitheroe

· Discussions with local spas undertaken regarding involvement in the planning and delivery stage

· Visits from Inland Revenue and Self-Employed in the industry (3.7)

· Students have sales targets - prizes awarded by local employer, Greg Couzens



	Assessment:

There is a history of productive links between consortium institutions and the relevant industries.  The consortium needs to ensure that all 6 industries are covered with employer engagement, particularly beauty salons and spa operators rather than just suppliers.  A good range of related industries is covered. 
	B3.1 Rating:
	G

	B3.2
Employer involvement in planning, delivery and evaluation of the Diploma line
· Describe the involvement of employers and their representative organisations at each stage of Diploma development, illustrating with specific examples.

· Describe your plans for ensuring that learning can be applied in work placements and in environments which simulate the conditions of the workplace.

	Consortium response (max 300 words):  

· existing good practice to continue (see B 3.1) and expand to include spas 

· Employer Focus Group led by Diploma Programme Director 

· Good links exist with Habia who support and advise

· Willingness from Employers to be involved in planning, development and evaluation of Diplomas.  Employers to support staff with contextualisation of assignments.  There is active involvement locally from approximately 50 employers

· New developments include:

expansion of links with businesses and organisations developing employability skills eg ‘Acorn’ deliver sessions on establishing your own business (Adv),  ‘Fast and Furious’ deliver Dragons Den type competitions 

Discussions with ‘Young Enterprise NW’ to develop an Industry Masterclass in Hair and Beauty for Advanced

Existing programmes in ‘Enterprise in Action’ suitable for developing employability skills at Foundation and Higher level

· Close liaison with specialist business staff and local businesses including The Chamber in order to deliver 3.1,3.4.3.7 

· Link established with Beauty Editor of ‘Eve’ magazine for assistance with 3.5 and possible visit as part of London trip

Work Placements:

· Employers assess students on Work Experience as to suitability for specific employment - to be extended to include a formal record that will include the Learner

· Education Business Solutions will research good practice in recording work placements and provide a template for all Diploma Lines

· Education Business Solutions conduct all Health and Safety checks with Employers.

Sample of Work Placements available:

Employer

No. of Placements – rotated to ensure range of experience for learners.

No of Employees

Nails & Things

3

5

Beautanails

1

4

Greg Couzens

4

10

Simply Special 

2

5

Danny Murray

3

4

Deboniare

2

4

Dominic Gregory 

1

3

Emm Hair

1

4

Gothika Hair

1

3

Hair Creations

2

4

HIT

2

5



	Assessment:  

There is clear evidence of effective employer engagement using a wide range of methods, particularly in hairdressing.  This needs to be extended to the other industries to ensure learners can gain experience in the workplace and this has been identified by the consortium e.g., for spa. 
	B3.2 Rating:
	G

	B3.3
Offering realistic learning environments and high quality applied learning

· Describe the commitments which you have from local employers to offering opportunities for work-related learning linked to the Diploma 
curriculum.

· Describe teaching and learning strategies, such as the use of work-related projects, which will unify the learning gained in work 
placements and that gained at school or college.

	Consortium response (max 300 words):  
· Regular opportunities for working in realistic Work Environments in addition to 10 days with employers

· the Employer Engagement Strategy considers different models of Work Experience which could include regular days or blocks of time

· client throughput managed on quarterly basis via reception and salon manager.   Model can be transferred to schools

· space meets all requirements in Hair but is restricted in 2 of salons in Beauty.   Being addressed in accommodation strategy for 2010

· ‘Salon Genius’ ordered for 2008 providing industry specific IT

· reception area at each Lead Centre.   Price lists available and include voucher system and loyalty card

· Staff set high professional standards.  All learners including 14-16 yr olds work professionally.   Young Apprenticeship code of behaviour is very high 

· a planned programme of work will be agreed with each Employer before the placement begins ensuring there is a link between classroom learning and Work Placement

· sufficient Employers already engaged with specialist centres to meet the needs of the Diploma.  Work Placements will be rotated so that each Learner experiences a range of employment opportunities

· work related projects will be devised jointly by Employers, training providers and specialist staff.  Employers can support the delivery of elements of units on their premises.  A sample is demonstrated below.  Tracking documentation will be developed to track unit completion

Employers

Placement Numbers 

Contribution to Units 

Halo’s Hair & Beauty Salon

1

1.1,1.2, 1.3,1.6,2.2,2.4, 2.6, 2.8, 3.1, 3.7

Nouvion at the Station

2

1.1,1.2, 1.3,1.6, 2.2, 2.4, 2.6, 3.1, 3.7

Preview Hair Salon

1

1.1,1.2,1.3,1.6, 2.2, 2.4, 2.7

Clipso Hair Design

3

1.1,1.2,1.3, 2.2, 2.4, 2.6, 2.8, 3.1,

K&S Hair Designs

1

1.1,1.2,1.3,1.6, 2.2, 2.4, 2.6, 2.8, 3.1,

Karen & Co

2

1.1,1.2, 1.3,1.6, 2.2, 2.4, 2.5, 2.6, 2.9, 3.1, 3.5, 3.7



	Assessment:  

The evidence show that sufficient employers are willing to offer work related learning for the planned number of learners and the consortium has clearly audited the Diploma topics against how employers can contribute.  However, the examples in this section are for hairdressing (one hair and beauty).  The consortium needs to ensure that work related learning is available in all areas.  All involved need to understand and apply the experiential learning cycle and ensure that employers are involved in the learner review as well as learning delivery.  


	B3.3 Rating:
	GA

	Overall B3 Employer Partnership (Hair and Beauty) Assessment:  

The consortium has shown clear evidence of a wide range of employer engagement strategies, with particular success in engaging hairdressing salon owners.  This needs to be extended to cover all industries.  


	B3 Overall Rating:
	G

	OVERALL SYNOPSIS OF PART B (DIPLOMA LINE-SPECIFIC EVIDENCE for HAIR AND BEAUTY)






	Synopsis: 

There is a solid foundation for the delivery of the Diploma.  The consortium has shown some examples of innovative practice e.g., Dragon’s Den and a wide range of manufacturers/suppliers are involved in current delivery.  This success needs to be extended to include more high street business operators from beauty, nails and spa.  

How the consortium is addressing the shortfall in the success rates for hairdressing needs to be checked.




PART C:  14-19 PARTNERSHIP STATEMENT

Once the rest of this application is complete, the relevant Local Authority should ensure that a supporting statement is agreed and completed on behalf of the 14-19 Partnership for the area covered by the applying consortium.  This should be entered in the box provided below.  If the consortium area covers more than one 14-19 Partnership, all the Partnerships involved should agree the statement before this form is completed.

	Statement completed by:


	Rochdale 14-19 Consortium represented by:-

1. Ms Wendy Cooke, Partnership Manager for Rochdale LA, Learning and Skills Council and

2. Mr Rob Baldwin, 14-19 Consortium Co-ordinator, Rochdale LA



	Organisations represented in the 14-19 Partnership(s):
	The organisations represented on the 14-19 Consortium are:-

1. Secondary Schools

2. Special Schools

3. Pupil Referral Service

4. Hopwood Hall College

5. Local Authority

6. Learning and Skills Council

7. RADAMA (Work Based Learning Providers)

8. Employers 

9. Connexions Rochdale

10. Education  Business Partner

11. Higher Education

12. Voluntary Sector



	Partnership’s opinion of the strength of the consortium:


	2.  A good consortium – many examples of effective collaborative delivery and good planning

	14-19 Partnership statement [max 500 words]: 

Rochdale Local Authority is fully committed to the 14-19 Education and Skills Reform Agenda and continues to drive forward the unprecedented transformation of education and training for its young people.  Curriculum change is at the core of these developments.

The Rochdale 14-19 Partnership fully supports this application.  The decision to apply for Diploma Lines of Learning in Information Technology and Hair and Beauty through Gateway 2 was made collectively and in line with the agreed Borough-wide strategy for the roll-out of all 17 Diplomas to 2013.  The roll-out strategy has been developed through the 14-19 Operational Structure and, therefore, consultation with all Key Partners over the last six months.  Factors that shape strategic planning have been identified and Specialist School Status, existing facilities, workforce strengths, developing employer engagement, areas of interest and geographical location, amongst others, have been taken into account to ensure access for our young people to the full learner entitlement by 2013.  This application also builds on successful applications to date.

The phasing of major capital investment in the Borough’s education and training infra-structure over the next few years has also been taken into account in agreeing the roll-out programme.   The 14-19 Partnership welcomes this unique, ‘once in a lifetime opportunity’ to develop outstanding provision for the Borough  through BSF Wave 4, the re-build of Hopwood Hall College, the agreement to build a new Sixth Form College in the town centre and post-16 developments in the Middleton Cluster.  Proposals relating to all of these capital developments are being aligned to ensure that the Borough can offer the full Diploma entitlement.  Plans are supported by a common IT strategy across all schools and other Key Partners and by Diploma delivery in fit-for-purpose accommodation.  As a result this application does not include support for additional capital expenditure.  Again the 14-19 Partnership, as the representative body of all 14-19 stakeholders in the Borough, has been the forum for discussion and agreement to secure strategic coherence.

The 14-19 Partnership regards the assessment of collaboration as realistic.  It has led the development of new partnership working across the Borough.  This and planned, future applications to the Gateway will only be submitted by the 14-19 Consortium.  The writing teams, comprised of Key Partners and with full LA support, have detailed the extent of existing and planned collaborative arrangements across the school clusters that build on good practice.   They include aligned timetables, agreed funding arrangements and protocols and common approaches to learner recruitment.  They identify Lead Centres that are geographically dispersed to reduce travel and accommodate projected numbers.   Diploma Programme Leaders will lead teams of Lead Practitioners and tap into wider workforce expertise and specialist facilities as required. 

These are exciting times in the Borough.  The very recent RMBC Annual Performance Assessment 2007 acknowledges that “rapid progress has been made towards developing broad-based and extensive opportunities for all young people aged 14-19”.  This application represents the next stage in the commitment of the 14-19 Partnership to maintain progress for all our young people.

LA/local LSC confirmation of support for capital expenditure: N/A 


DECISION PANEL REMARKS

This part of the form will be completed by the Decision Panel following its decision on the full application.  It will include any general remarks by the Panel over and above the more specific comments that make up the assessment of answers to specific questions.

	Panel Region:
	NW

	Remarks:  

This consortium has many strong features built upon history of successful collaborative curriculum ventures. It is now asked to develop employment and recruitment policy and protocol to meet the future needs of the delivery teams including support staff.
Information Technology

This is a good proposal.  Strong collaboration, good HE links, good employer engagement. The consortium is asked to:

· Provide more detail on curriculum planning – particularly in relation to projected numbers.

Hair and Beauty

.This is a good proposal overall. The consortium is asked to:

· Widen employer engagement to cover all industries
· Provide reassurance on its employer links around hairdressing

· Clarify how it is addressing the shortfall in the success rates for hairdressing needs to be checked.




