	[image: image1]

	 

[image: image2]
[image: image3]
Planning for Delivery '09 - Information for those looking to deliver
Diplomas (new or existing lines of learning) for the first time from
September 2009 and beyond.
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Welcome!
Happy New Year! We hope you had a good festive break and welcome to the first 'Planning for Delivery '09' update of 2008. If you have any comments or feedback please send them to 14-19@dcsf.gsi.gov.uk. Did you know you and your colleagues can subscribe to the updates online?
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Diploma funding and equivalencies in Achievement and Attainment Tables 

Further information and FAQs on Diploma funding, UCAS tariff points and Diploma performance points in the Achievement and Attainment Tables is now available on the 14-19 website. 
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Gateway 2: summary headlines 
Applications have been made by 357 Consortia, for 1020 lines providing 96,000 places, and covering 141 Local Authorities. We are delighted with the response and recognise the amount of hard work which has gone into making these applications. The assessment of applications has already started and results will be announced towards the end of March.
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Planning and good practice 

Support workshops for those planning delivery from 2009 will take place in Spring 2008. These will give consortia and local authority leads the opportunity to work with experts to develop an in depth understanding of diploma delivery and to benefit from practical examples of emerging good practice. For further details and to book please visit the SSAT website.
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Developing the workforce
Hundreds of leaders and managers delivering Diplomas in September 2008 are participating and benefiting from the Centre for Excellence in Leadership (CEL) and the National College for School Leadership (NCSL) development programme. Support available includes:

· face-to-face events, such as regional seminars and workshops

· coaching and consultancy on change management

· support for innovative projects and leadership exchanges.

We expect to offer a similar type of programme to consortia starting Diploma courses in 2009 and beyond and some parts of the programme are already available to all. Why not visit the CEL and NCSL websites and check out what might be helpful to you now, or start to think and plan ahead for next year? 
For leaders and managers who like to manage their own learning, three learning modules covering collaborative leadership, collaborative quality assurance and diversity competence will be available in late January through the virtual learning environment (VLE). Leaders and managers can register for access to the VLE through the CEL and NCSL websites. You can work systematically through the materials and learning activities or just dip into them. You may prefer to study alone or share learning with others in your consortium.

We look forward to working with you over the coming months.
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HE Engagement
The 1994 Group of universities (which includes Warwick, York and Sussex) are to publish a report on 23 January of their members’ attitudes to Diplomas and other aspects of the 14-19 reforms. In this research they found that almost all their institutions are starting to look actively at the prospect of admitting Diploma-based applicants, having identified undergraduate courses that, potentially, could offer progression from one or more of the first five Diplomas.

There is also now a steady flow of HEIs setting out entry requirements including Diplomas on their UCAS entry profiles. We expect this to accelerate now that UCAS has published its tariff value for Diplomas, with Diplomas being equivalent to 3.5 A levels. These latest developments build on the significant support that was announced last year by universities such as Leeds, Newcastle and Nottingham.
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Diploma marketing campaign
The next phase of the Diploma marketing campaign will start in January, with radio adverts broadcast from 21 January to the 10 February. The adverts have been updated to give a fuller impression of what is involved in the Diploma. 

Outdoor poster advertising will run between 10 February and 7 March. Posters will be located within schools and within consortia areas, e.g. bus stops close to schools, bus stations and shopping centres . 

The campaign website for young people (www.direct.gov.uk/diplomas) will be updated by 25th Jan to enable young people to see what they can study and how courses fit together and find out which Diplomas are being offered in their area.

PR activity will be increased with articles appearing on teenage websites such as mykindaplace.com; in parents magazines such as Take a Break, That's life, Bella and Closer; and in employer magazines such as People Management, Management Today, Director magazine and Personnel Today. 

Interactive events for young people have been organised with four consortia areas (Barrow, Bromley, Salford and Grantham). These are pilot events and will be evaluated to see how they could be rolled out for more consortia in September 2008.

Information on how to order the campaign materials including the DVD, leaflets for young people, parents and teachers and a CD rom including campaign imagery can be found on the 14-19 website. 

A PR toolkit, a Q&A and a generic presentation can be downloaded from the 14-19 website. 

for more information or to unsubscribe from this email please contact 14-19@dcsf.gsi.gov.uk
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