	Proposals to Reduce NEET in Hot Spot Areas

	

	The specification for activities to reduce the proportion of young people who are NEET is deliberately broad to permit LSC partnership teams and their partners to reflect local circumstances and priorities. Proposals must clearly reflect the principles of local partnership working and have a direct impact on young people to reduce the number who are NEET. Development activities alone will not be eligible for funding. 

	

	Local Area

	1.1  Rochdale


	Title of Proposal

	2.1  Participation for all Rochdale Learners: Increasing Education,    
       Employment & Training


	Please provide an evidence based analysis of the NEET issues in the area which supports a rationale for prioritising the issues / groups addressed in the proposal.  (additional documents may be attached)

	3.1   The NEETs percentage(s) as at 22 February 2007 are:- 
· Adjusted PDOs in NEET: 10.4% (744 Young People)
· Adjusted PDOs in EET: 9.2% (658 Young People)
3.2   The Rochdale 2010 PSA NEETs target is a very challenging 7%, a 26% reduction on the Actual     
        November 04 NEET achievement of 9.1%

3.3   Whilst achieving past targets, the number in the NEET Group has remained sizeable and    
        unacceptable.  Significant innovation and partnership working are required if Rochdale is to meet   
        its targets
3.4   There are a number of strategies already in place to address the issues, including intensive
        multi- agency working, the September Guarantee, Activity Agreement Pilot and the NEET
        Toolkit.  However, the motivation, re-engagement and progression of young people who have 

        multiple barriers into mainstream opportunities cannot be achieved quickly or easily

3.5 Current Baselines (PDOs in EET)
      The table below is taken from the Connexions Quarterly Report (Quarter 2) and shows the   
      percentage of young people in each group who are in EET

Teenage Pregnancy                
September 2006
31.5%
LDD
September 2006
70.1%
19+ Care Leavers


September 2006

53.3%

YOT (YJB 13-18 figures)

September 2006
85.7%

3.6  The NEET Group can be broken down into two main categories:-

· those who are available to the labour market and 

· those who are not available to the labour market
3.7   Vulnerable Groups by Ward who are NEET:-
Vulnerable Groups by Ward who are NEET - figures as at January 2007

Teenage Mums

Care Leavers

LDD

YOT

Available/Not Available for EET

Avail

Not 

Avail

Not 

Avail

Not 

Avail

Not 

10

127

2

4

42

20

47

8

· groups are not mutually exclusive, many young people have multiple barriers, for example there could be a teenage parent who has LDD

· young people who are ‘Not Available’ for EET have high representation in some target groups.  The reasons presented for unavailability include; caring for a parent, pregnancy, illness, caring for children.  The reasons why young people are not available warrants further research and, in some cases, needs to challenged
3.8   16-19 NEETs as at January 2007:-   
16-19 NEETs as at January 2007

NEETs Broken Down by Ward

Ward

Available

Not Available

Info not available

42

14

Balderstone & Kirkholt

30

18

Bamford

13

6

Castleton

21

5

Central Rochdale

34

10

East Middleton

29

7

Healey

13

2

Hopwood Hall

29

7

Kingsway

37

13

Littleborough & Lakeside

13

1

Milkstone & Deeplish

26

18

Milnrow & Newhey

20

5

Norden

5

1

North Heywood

45

11

North Middleton

42

7

Smallbridge & Firgrove

39

21

South Middleton

13

2

Spotland & Falinge

32

20

Wardle & West Littleborough

12

10

West Heywood

48

21

West Middleton

37

20

Total

580

219

3.9   The main key NEETs issue are as follows:-
· consistently high numbers of 17 and 18 year olds making up the NEET cohort

Age

2006

Jan

Feb

March

April

May

June

July

Aug

Sept

Oct

Nov

Dec

16 years old

125

133

108

97

78

50

26

0

133

223

140

138

17 years old

275

285

267

286

298

310

340

383

337

308

227

245

18 years old

175

228

242

247

262

254

263

298

261

263

146

181

19 years old

176

208

170

153

128

120

136

152

155

134

106

123

20+ years old

3

3

6

7

4

3

2

4

4

7

9

12

· many young people:-
      have been on an opportunity and have not completed
      have chaotic lifestyles
      have failed in education, or education has failed them
      do not see the relevance of basic skills unless applied to a vocational area
      cannot access the majority of provision as it is in one township which can be difficult and 
      expensive to reach by public transport               
      refuse to travel, although have attended activities (regularly and early mornings) when
      transport is provided       
      lack motivation and are disaffected; this worsens the longer they are unemployed
      live in families where there is no work routine


	· What are the specific detailed objectives of the proposal

	4.1   To significantly reduce the number of young people in the Rochdale Borough who are classed as
  NEET
4.2   To meet the November to January average NEET targets for 2007/08 and 2008/09
4.3   To implement an agreed Participation Policy and incorporate the NEET Hot Spot Bid as an 
        integral part

4.4   To engage all key partners, identified in the 14-19 Operational Structure, in  the construction of                           

        the Hot Spot Bid via a series of focused workshop meetings and work in collaboration with all 
        key partners to deliver the bid
4.5   To ensure the Participation Strategy Development Manager drives the Participation Strategy
        and co-ordinates the work of all key partners

4.6   To implement, from 1 April 2007, our ‘PIPS’ Model which will address:-
PREVENTION - How we stop young people becoming NEET after the end of compulsory education and post-16
INTERVENTION - How we get young people who are NEET/disengaged back into education, training and employment
PROVISION – How we ensure that all young people have access to the full range of high quality and appropriate opportunities that respond to their needs, improve participation and support progression to achieve their maximum potential
SUSTAINABILITY – How we prevent young people from returning to being NEET
4.7   To review and monitor the ‘roll-out’ of Participation Activities and expenditure and establish clear 

        lines of accountability

4.8   To ensure that our Participation Activities are focussed across the PIPS model and represent  
   value for money 
4.9   To access full funding from the LSC until August 2008   



	Please identify the activities proposed
· Please refer to attachments for full Participation Activity Plans
· Participation Activity Plans indicate the number of key partners (not all bids successful)

· The ‘breakdown of costs’ section indicates full or part plan approval 
Participation Activities

No.

Partner

Activity Objective

Lead

PIPS MODEL

Completed By

Pre

Int

Pro

Sus

1

Connexions

a.  Transport costs to support Connexions Activities across the LA e.g. work based learning carousel projects
b.  Bus Passes to attend interviews etc
Rochdale Borough Training Services
Cxs
♦
♦
July 08
July 08

2

Heywood Consortium

To deliver a Summer School offering taster sessions from Media Studies, Hair and Beauty, Sports Development and Art & Design

Heywood Community

High

School

♦

♦

♦

July 07

3

Heywood Consortium

Consortium Transition Mentor

Consortium Co-ordinator

♦

♦

♦

♦

July 08

4

Hopwood Hall College

a. Training for tutors re ‘at risk’ register

b. Training for Educational Support Workers, Learning Mentors and Personal Advisers on supporting learners

c.  Research re  ‘drop out’ at age 17

d.  Employ Transition Worker to employment
e. Employ additional Learning Mentor targeting ‘high risk’ students
Head of Learner Services

♦
♦

♦

♦

♦

♦

♦

♦

♦

♦
♦

♦

♦

♦

July 07

July 07

July 07

July 08

July 08

5

Looked After Children

Provide laptops/PCs 

Childrens Resources Manager

♦

♦

♦

July 07

6

Middleton Consortium

Consortium Transition Mentor

Consortium Co-ordinator

♦

♦

♦

♦

July 08

7

Prince’s Trust

Deliver ‘Get off the Bench’ programmes

Head of Development
♦

♦

July 08

8

RADAMA

Deliver vocational activity programmes (x2) and appoint a Liaison Officer
RADAMA

♦

♦

♦

♦

July 08

9

Rathbone

Continuation of ‘Open Doors’ project

NSF National Coordinator

♦

♦

♦

♦

March 08

10

Rochdale North Consortium

Consortium Transition Mentor

Consortium Co-ordinator

♦

♦

♦

♦

July 08

11

Rochdale South Consortium

Consortium Transition Mentor

Consortium Co-ordinator

♦

♦

♦

♦

July 08

12

Rochdale South Consortium

a. Refurbish, resource and equip an off-site 10 station e-Learning Centre 

b. Appoint staff to manage and supervise learning Centre
Consortium Co-ordinator

♦

♦

♦

July 07

July 08

13 

Sure Start

Recruit YMTB Programme Co-ordinator and train Tutors to deliver                      

Sure Start Plus Co-ordinator

♦

♦

July 08

14

Youth Service

Provision of an intensive mentoring service

Youth Service Manager

♦

♦

♦

July 08

15

14-19 Consortium

To extend ’14-16 In Schools Project Worker’ Programme across LA Secondary Schools in partnership with Hopwood Hall College
Hopwood Hall College
Head of Learner Services

♦

♦

July 08



	How does this proposal link to a. the priorities within the local CYP Plan / LAA b. other activities by LSC and partners to reduce NEET in the area

	5.1   Our Proposal clearly links to the CYP/LAA Plan as follows:-
5.1.1Every Child Matters: Staying Safe

        Children & Young People are Protected from Harm

        Key Priority 2.1.7

· All teenage parents have access to a comprehensive programme of holistic support as measured by NEETs and GCSE outcomes
5.1.2Every Child Matters: Enjoying & Achieving
        All children and young people have the opportunity to do well personally and academically in   

        school and in other learning environments
        Children and young people regularly attend school and out of school activities

        Key Priorities 3.1.6, 3.1.11 & 3.3.5
· The Youth Service supports young people’s access to learning and personal development, 30% of participants achieve an accredited outcome by 2009
· All children and young people missing from education are located and access to provision is arranged
· Children and young people who face barriers to regular school attendance receive appropriate support, including looked after children and children with disabilities
5.1.3Every Child Matters: Achieving Economic Well Being
        All children and young people are supported as they move into adulthood
        Young people actively participate at 16-19 years in Education, Employment and Training

        Key Priorities 5.1.2, 5.3.1 & 5.3.4 
· All young people are offered information, advice and guidance, which is impartial and

      independent

· NEET and EET and not known targets set annually are achieved, including the provisional

      target of 7% by 2010 by maintaining robust ‘tracking’ services
· Care leavers at 19 are in Employment, Training or Further Education at the same level as

      young people aged 19 within the general population
5.2   Our Proposal clearly links to 14-19 Policy and the Implementation Plan 

5.3   Our Proposal clearly links to the strategic work of Rochdale Connexions 

5.4   Our Proposal clearly links to the LID Funding Plan, submitted to and approved by the LSC in    
        September 2006 and, more recently, ESF Supported Activity (Jan 07)
5.5   Our Proposal clearly informs the development of our Participation Strategy Policy    


	Please provide a detailed breakdown of costs

	6.1   The table indicates costings of successful part or full Action Plans

Partner

Overview

P

I

P

S

Short Term

Long Term

Total

 

 

 

 

 

 

£

£

£ 

PConnexions

Provision of Transport

 

♦

♦

 

9,856

 

9,856

Heywood Consortium

To deliver a Summer School Activities Programme
♦

♦

♦

 

10000

 

10000

Heywood Consortium

Consortium Transition Mentor

♦

♦

♦

♦

7800

20400

28200

Hopwood Hall College

Tutor training, Research, Transition Worker & Mentor

♦

♦

♦

♦

50500

 

50500

Looked After Children

Providing laptops/PCs for looked after children in homes

♦

♦

♦

 

20000

 

20000

Middleton Consortium

Consortium Mentor

♦

♦

♦

♦

7800

20400

28200

Princes Trust

Deliver 'Get Off The Bench’ programme
 

♦

♦

 

8500

 

8500

RADAMA

Deliver 2 vocational activities and appoint a Liaison Officer

♦

♦

♦

♦

54400

 

54400

Rathbones

Continuation of 'Open Doors' project

♦

♦

♦

♦

25300

32350

57650

Rochdale North

Consortium Transition  Mentor

♦

♦

♦

♦

7800

20400

28200

Rochdale South

Consortium Transition Mentor

♦

♦

♦

♦

7800

20400

28200

Rochdale South

Turfhill Community Activity Programme
♦

 

♦

♦

14764

26872

41636

SureStart

‘Young Mums To Be' Programme
 

♦

 

♦

3231

37423

40654

Youth Service

Intensive Mentoring Service
♦

♦

 

♦

15907

38377

54284

14-19 Consortium

Continuation of ‘In School Project Worker’ Programme across LA Secondary Schools
♦

 

 

♦

 

30000

30000

 

 

 

 

 

 

243,658

246622

490,280



	How will activities be managed and progress monitored?

	7.1   The ‘Lead’ Person identified in the Action Plans (attached) is accountable for the management    

        and monitoring of the ‘roll-out’ of the Action Plan

7.2 All Lead Persons will report to the Inclusion Group on a termly (x4) basis.  The Group will be chaired by the Participation Strategy Development Manager.  The Lead Person will provide a detailed written report on Participation Activity to date, expenditure and outcomes achieved

7.3   The 14-19 Consortium Co-ordinator (the14-19 Consortium Development Officer, the LSC   .   
        Partnership Manager and Rochdale Connexions) are members of the Inclusion Group.  The 

        14-19 Consortium Co-ordinator line manages the Participation Strategy Development Manager

7.4   The 14-19 Consortium Co-ordinator (the14-19 Consortium Development Officer, the LSC     
        Partnership Manager and Rochdale Connexions) are also members of the 14-19 Consortium.  

        The14-19 Consortium Co-ordinator will report to this Executive Group at three of the scheduled    

        meetings during the ‘roll-out’ of the plan (June 07, Jan 08 and June 08)   



	What is/are the lead accountable body/bodies ?

	8.1   14-19 Consortium
   Rochdale Borough Children’s Trust


	What are the specific targets or success criteria. These should focus upon a direct impact on young people and should include a clear indication of what reduction in NEET will be achieved. They should be challenging but realistic.

	9.1   Provision is targeted to extend current practice according to need addressing, in particular, ward    
        levels of NEETs, vulnerable groups and lack of progression at age 17
9.2   Annual targets have been set for 16-18 NEET in Rochdale leading to the achievement of the   
        2010 PSA target of 7%

Nov 05 – Jan 06 baseline
10.4%
Nov 06 – Jan 07 target
9.7% (achieved 9.3%)
Nov 07 – Jan 08 LAA Yr 1 target
9.0%
Nov 08 – Jan 09 LAA Yr 2 target
8.4%
Nov 09 – Jan 10 LAA Yr 3 target
7.7%
Nov 10 – Jan 11 Target (PSA)
7.0%
(Based on the agreed Greater Manchester Connexions NEET counting  methodology)
9.3   Reduction in the number of 17 and 18 year olds who are NEET will reflect:-
· greater coherence in the work of all key partners engaged in inclusion
· progression from re-engagement to successful mainstream learning/training/employment opportunities
· development of the self esteem of the cohort and rising Learner and parental aspirations 
· improved IAG 

· young people gaining qualifications/skills that are recognised by and/or essential to access the labour market
· improved transport arrangements for young people to participate in activities

· re-engagement of young people via basic skills


	The proposals should contain the signature of the chair of the local 14-19 strategic group, indicating that they are consistent with the local priorities, plans and activities.

	


