RADAMA Action Plan 2008


	1 – Promotion of learning provision covering WBL Entry to Employment and Train2Gain

	Action
	Responsibility & Funding Needs
	Milestone
	Target Date

	1.1. Review membership of RADAMA
	RADAMA
	Review memberships of RADAMA and produce Terms of Reference.
	Sept 2008

	1.2 Update of WBL Prospectus 2008


	RADAMA

£850
	Produced & distributed Sept 08.
	Target Sept 2008

	1.2 Future First Career Fair


	FUTURE FIRST TASK GROUP
£0
	RADAMA actively contribute to planning and supporting the event.
	Planned for Oct 2008.

	1.3 Establish clear links with Partners
	RADAMA

£160
	Produce and distribute a ‘RADAMA’ poster 


	March 2008

	1.4. Rochdalebp
	14-19 TEAM 
£0
	Update provider entries annually (if appropriate)
	Aug 2008

	1.5 Develop the Ambassador programme
	RADAMA

Aimhigher
	Introduce Ambassador Programme connected to IAG programmes across the LA 
	Feb 2009

	1.6 Promote WBL in Schools 


	RADAMA

14-19 LIDF
	· Produce case studies relating to school leavers for display in Schools.

· RADAMA to encourage apprentices to support information events at their ex school.
	July 2008
July 2008

	1.8 Promote WBL opportunities to Teachers
	RADAMA


	Design & deliver a presentation to teachers. 

Produce and present a short information session to teachers and key staff around WBL. 
	Sept  2008

	1.9 RADAMA Shared celebration of learner achievement 
	RADAMA


	Develop a shared vehicle for celebrating achievement and promoting success. (e.g. newsletters/press releases)
	Feb 2009

	1.10 Provide up-to-date information to schools.
	RADAMA

£0
	Produce information on Programme Led Pathway opportunities to key school staff.
	Dec 2008

	
	
	Devise an effective ‘equivalence’ map that provides a links to other learning opportunities, particularly BTEC Nat & Dip.
	Sept 2008.


	2 – Develop collaborative activities across RADAMA

	Action
	Responsibility & Funding Needs
	Milestone
	Target Date

	2.1 Data sharing Protocol


	RADAMA

£0
	Update the RADAMA provider contract breakdown and provide quarterly engagement updates to the Participation Group and IAG Group.
	July 08 and Dec 08 for update

	2.2 Access additional Funding streams via a collaborative bidding process, as required
	RADAMA

£0
	Share information on OCT opportunities.


	Agenda Item

	
	
	Produce at least 2 collaborative bids.
	Mar 2009

	3 –Networking

	Action
	Responsibility & Funding Needs
	Milestone
	Target Date

	3.1 RADAMA to be represented at 14-19 meetings
	RADAMA

£0
	Carry out an audit of current groups.


	May 2008


	3.1 Representation on wider network groups.


	RADAMA

£0
	Explore the RADAMA links with other network groups outside Rochdale & determine effective links where appropriate.
	Sept 2008

	
	
	RADAMA to lead agenda items at all meetings where represented
	monthly

	
	
	Begin to develop a national reputation rather than a local one.
	Feb 09

	
	
	Develop a stronger collaborative approach.
	

	3.3 Ensure all members bids include RADAMA to identify collaboration
	RADAMA
	All bids written by partners identify RADAMA
	Feb 09

	4 – Quality Assurance

	Action
	Responsibility & Funding Needs
	Milestone
	Target Date

	4.1 Share and develop best practice across RADAMA
	
	Aspiration that all providers across RADAMA to have a minimum of Satisfactory at an OFSTED inspection
	Feb 09

	
	
	Develop a “peer review process” across organisations. To develop process across 2 areas of quality.
	Feb 09

	
	
	Develop collaborative youth forums
	July 08

	4.2 Contribute to standard processes for use across 14-19 provision.
	
	Implementation of an agreed, common application process 


	

	4.3 Embrace the 14-19 protocols in all aspects of provision
	RADAMA
	Compliance with agreed protocols


	

	
	
	Continue to produce RADAMA action plans and report to 14-19 team
	Review annually

	5. – Information Advice & Guidance

	Action
	Responsibility & Funding Needs
	Milestone
	Target Date

	5.1 Support developments in IAG
	RADAMA
	RADAMA to explore the practicalities of providing Framework info in liaison with EBS.


	

	
	
	RADAMA to coordinate and expand the current taster programmes offered to schools.


	

	5.2 Support the 14-19 IAG strategy
	RADAMA
	Ensure pathway planning information and resources are available in a variety of formats. E.g. Yr 9 and 11 DVD’s , apprenticeship booklet.
	Sept 08

	
	
	Identify appropriate contacts in schools where IAG information is available to students. Liaison officer to gather and keep database which includes information on who has the DVD’s and apprenticeship booklets etc. Survey usage.
	Sept 08

	
	
	Liaison officer and training providers to access school workshops or assemblies ensuring WBL options are offered at the same time as FE
	Oct/Nov 08

	
	
	All providers to attend and be part of the Future First event ensuring young people have access to post 16 opportunities.

	Oct 08

	
	
	RADAMA representative to attend the IAG task group meetings to ensure that providers support schools and promote 14-19 development.
	Review Dec 08

	
	RADAMA 14/19 funding
	Parents to receive up to date information about post 16 opportunities through parents’ evenings via providers and the Liaison officer ensuring parents are aware of Diplomas, FE and WBL opportunities. Develop parents guidance leaflet on WBL.
	Review Sept 08

	
	14/19 Team / RADAMA
	Carry out a survey with young people to identify their perceptions of current post 16 pathways, use findings in future marketing materials, this in turn should reduce the barriers that NEET young people face regarding accessing education and/or training. (This years intake / Jo’s questions).
	Nov 08

	
	
	Regular Connexions events where training providers can update PA’s on current programmes ensuring PA’s are able to give a good reflection of provision when contacting young people.
	June 08

	
	14-19 Team / Cx
	All provider staff involved in delivering IAG to be aware of and working towards meeting national IAG standards. Health check completed on all Rochdale providers signed partnership agreements with Connexions.
	Dec 08

	
	All providers
	Ensure Rochdale Borough Prospectus is up to date.


	Oct 08

	
	RADAMA
	Coordinate a boroughwide group to identify what data is currently available or should be developed in order to measure progress or inform plans for future delivery. Membership to include Connexions, LSC, 14-19 and RADAMA.
	Sept 08
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