Rochdale Borough Skills Action Plan 2006 onwards                                                               ROB BALDWIN-Reporting Lead responsibilities

	Actions
	Activity Lead
	Reporting lead
	Milestones/
Outcomes
	Review date
	Review notes
Inc future action
	Next review date


STRATEGIC AIM 3 INVEST IN WORKFORCE DEVELOPMENT
	Objective 3.4  Support staff development initiatives to ensure that teachers have the skills to deliver the specialised diplomas and vocational provision
	
	
	
	
	
	

	1 Teaching staff undertaking industrial placements
	
	
	
	
	
	

	Support the increase in  the numbers of Teaching staff undertaking industrial placements and participating in vocational training programmes

a) Engage curriculum networks in the roll out of diplomas

b) Following successful gateway application continuing professional developments by National Agencies SSAT and QIA
	14-19 Consortium Co-ord
	Rob Baldwin
	Curriculum networks established
	612 

Dec 06
	a) 1st  (5) Diplomas being assimilated into curriculum networks led by 14-19 Secondary Consultant (SIS).  Subject Networks embrace our ‘roll-out’ of Diploma Lines of Learning in IT and SHD (Gateway 1 – Sept 08 Delivery)
IT & SHD Subject Networks established and operational.  Plans for C & M Spring Term08
IT and SHD Subject Networks continuing.  C&M first meeting 28.02.08
b) NW Regional Panel met 7/8 Feb 07.  Results announced late March/early April after National Standardisation

CPD for 14-19 Consortium and a school ‘Roadshow’ being planned for post Easter 07. Planned access to IT and SHD Practitioner  and Functional Skills Training.  ‘Roadshow’ bookings from Sept 07 – Mar 08 across LA..  
Functional Skills Training delivered by RMBC SIS. 3 days IT and SHD Practitioner Training underway via SSAT.  11 presentations of ‘14-19 Roadshow’ delivered (3 post Xmas bookings) 
15 presentations of 14-19 Roadshow delivered to date, 8 in Secondary Schools  Drama Production to deliver to young people from February 2008
	April 07
April 07




STRATEGIC AIM 4. DEVELOP THE INFRASTRUCTURE AND SKILLS FOR THE FUTURE WORKFORCE 
	Objective 4.1 Develop vocational opportunities for 14 – 19 year olds
	
	
	
	
	
	

	1 14-19 Developments
	
	
	
	
	
	

	a) Implement the 14-19 Operational model agreed by the 14-19 Consortium
	14-19 Consortium 

Co-ordinator
	Rob Baldwin
	Network of regular scheduled meetings
	609

Ongoing from Sept 06
	Cycle(s) of all scheduled meetings completed.
Minor amendments for consideration 21.02.07. @ 14-19 Consortium Meeting.  Further minor amendments for consideration 14.09.07. @ 14-19 Consortium.  Schedule of 14-19 Meetings for 07-08 planned and distributed.  Inclusion Group to be relaunched as Participation Group Sept 07
Consortia now known as Clusters.  14-19 Consortium is       the 14-19 Partnership. 14-19 Advisory Team & Rochdale Education Partnership operational. HEI & Voluntary Sector Representatives now on 14-19 Consortium.  Participation Group launched 13 July 07.

Schedule of meetings agreed for 2008 for 14-19 Consortium, 14-19 Core Group and 14-19 Advisory Team
	Sept 07

	b) Appoint 14-19 Consortium Development Officer to champion aspects of 14-19 Agenda
	14-19 Consortium 

Co-ordinator
	Rob Baldwin
	Officer appointed
	612 

Dec 06
	14-19 Consortium Development Officer in post 
1 Feb 2007.  Performance Management in place June 07
Performance Management Review 31 Jan 08
Performance Management completed.  14-19 Development Officer currently producing action plan for 2008
	Aug 08

	c) Secure 14-19 Township representation across the 4 Townships 
	14-19 Consortium 

Co-ordinator
	Rob Baldwin
	Appointments made


	612

 Dec 06
	Fixed Term Appointments (Middleton/Rochdale North) and temporary Secondments (Heywood/Rochdale South) in post.
Advertised permanent post (part Job Descritption) in Heywood Consortium. 1 year extension of secondment in Rochdale South.  New seconded postjolder in Heywood w.e.f. May 07
14-19 Consortium Co-ordinator working to establish consistency across posts 

Consistency of Cluster Co-ordinator posts discussed at three 14-19 Core Meetings and to be discussed at 14-19 Consortium Meeting (March 08)
	Aug 08

	d) Update final draft of 14-19 Strategy, 14-19 Implementation Plan and Protocols
	School Improvement Office
	Rob Baldwin
	Plans produced and validated by 14-19 Consortium
	702 

Feb 07


	Agenda item 14-19 Consortium Meeting 21.02.07. presented by J Byrne (SIO)
Publicity Brochure being planned.  14-19 Policy  & Implementation Plan approved and operational.  Priorities for 07-08 to be assimilated.  Working Party currently updating Protocols for workshop at 14-19 Residential
Final draft of Protocols Policy presented to 14-19 Consortium 30 Nov 07.  Publication & distribution supported by NPC funding.  2007 Implementation Plan currently under review.  2008 Implementation Plan to continue to incorporate 07/08 priorities 
Protocols being launched at 14-19 Consortium Meeting (08.02.08) for implementation.  Implementation Plan for 2008 being completed
	Annual on approval

	e) Support the further development of existing vocational provision for Key Stage 4, including the rollout of diplomas & other vocational qualifications
	14-19 Consortium 

Co-ordinator


	Rob Baldwin
	Phased delivery of Specialised Diplomas
	612

Onwards from  Dec 06
	Ongoing curriculum

diversification (vocational) across the LA including Young Apprenticeship Scheme.
(Specialised Diplomas only from Sept 2008?).  Gateway 1 Results (Mar 07) IT & SHD Category 2 Conditions (Sept 08), CBE, Eng & C & M Category 3 Conditions (Sept 09)
 Gateway 1 Category 2 Conditions (IT & SHD) met July 07.  Meeting with Camb Ed re Gateway 1 Category 3 Conditions (CBE, Eng, C & M) Nov 07.  LA Strategic Roll-Out of Diplomas agreed Dec 07.  Gateway 2 application for ‘additional’ IT and H & B 
 Dec 07.  YA Cohort 5 application submitted for Hairdressing and Hospitality
Gateway 2 announcements expected early April 08.  YA Cohort 5 application successful for Hairdressing.  Hospitality appeal underway
	 Sept 07

	f) Identify networks for Excellence-arrange and partake in Learning Visits (eg Pathfinder Visits) and disseminate examples of good practice
	14-19 Consortium 

Co-ordinator
	Rob Baldwin
	Visits undertaken & dissemination arrangements agreed
	612

Ongoing


	Black Country Pathfinder Visit 10.11.06.
East Manchester Learning Visit 2.03.07.

Ongoing Training Days.  ‘Big Hitters’ Event 6 July 07
14-19 Team visit to Sheffield 14-19 June 07
50+ Key Partners attended successful I day  ‘Big Hitters’ Event.  Ongoing Training Days/Events
Wolverhampton Colleagues visiting Rochdale on 13.03.08 to participate as Keynote Speakers at Timetabling Event 
	Termly

	g) Organise a Conference/ Event to update and inform lead partners in 14-19 Developments
	14-19 Consortium

 Co-ordinator
	Rob Baldwin
	Conference/ Event held
	707 

July 07
	Agenda item 14-19 Consortium Meeting 21.02.07.
Planning Group Meeting 1.03.07.  14-19 Residential 

planned for ¾ Oct 07.  Programme being drawn-up
50+ Key Partners attended successful 1½ days14-19 Residential at Dunkenhalgh Hotel, Accrington ¾ Oct 07. 14-19 Residential for 2008  being considered.
11 presentations of ‘14-19 Roadshow’ delivered (3 post Xmas bookings)

15 presentations of 14-19 Roadshow delivered to date, 8 in Secondary Schools.
	Annual post 

feedback  

	2 Employer Engagement-Increase employer engagement with education and training
	
	
	
	
	
	

	a) Raise profile of RADAMA and WBL Providers within schools
	RADAMA/14-19 Consortium Co-ordinator
	Rob Baldwin
	Action Plan produced


	707

 July  07
	Action Planning Meetings 8.01.07. and 22.01.07.
Draft to 14-19 Consortium 21.02.07. presented by J Huxley (Chair RADAMA) for approval .  Action Plan approved without amendment and ‘rolling-out’.  1st Review Meeting May 07
Ongoing Action Plan roll-out.  Review for 14-19 Consortium Feb 08 followed by re-write.  RADAMA visiting schools to raise awareness of WBL routes.  RADAMA convened a meeting with Cluster Transition Mentors Dec 07 to market provision.  School Key Contact lists distributed to all key partners.
(Interim Acting Chair of RADAMA in place)
RADAMA Action Plan currently being reviewed.  Appointment of RADAMA  Liaison Officer (Jan 08) to work with Schools.  RADAMA convened a meeting with Cluster Co-ordinators 01.02.08 to discuss awareness raising of WBL in Schools.  RADAMA marketing resources being developed.
	May 07 (Next 14-19 Consortium and RADAMA Meetings)

	b)Produce promotional materials for Workbased Learning 
	RADAMA/14-19 Dev officer
	Rob Baldwin
	Materials produced


	611

Nov 06
	Red Hot Media Video ‘Work It Out’ distributed via Connexions PA’s and Township Consortium Co-ordinators to all schools.
14-19 Consortium Development Officer researching similar video targeting Year 9 students.
WBL Contact lists distributed to 14-19 Consortium 19.09.06. and to Employer Engagement Forum 31.01.07. Year 9 ‘Which Way Do I Go DVD currently being filmed for completion Sept 07.  Showcased ¾ Oct for distribution across LA.  WBL part of ‘Roadshow’ ‘Earn While You Learn: Rochdale Apprenticeships’ Brochure updated.  RADAMA to distribute across LA
‘The Inside Track’ (Yr 9 DVD) completed, showcased and distributed.  WBL part of 14-19 Roadshow but delivered by 

14-19 Development Officer to date
RADAMA developing marketing resources for Schools  to access
	Aug 07
April 07

Updated as required

	c)Identify existing participation and completion rates of Work Placement
	Education Business Solutions
	Rob Baldwin
	Report produced


	703

March 07
	Agenda item Employer Engagement Meeting 31.01.07.  To be progressed via Education Business Solutions.  Awaiting EBS 06/07 Report
Completion Rates for some schools re Block Work Experience received from EBS.  Report of 06/07 activity in Rochdale Schools also received.  Issues are being discussed directly with EBS
Meetings continue with EBS to discuss events, activities and issues
	Sept 07

	d)Review  and co-ordinate existing work experience/placement /provision to ensure quality provision relevant to employer and young person alike
	Education Business Solutions
	Rob Baldwin
	Participation increased / dropout reduced
	707 

July 07


	Agenda item Employer Engagement Meeting 31.01.07. and 16.03.07. (Ongoing remit of Group).  Ongoing dialogue with EBS.  3rd Employer Engagement Meeting 15 June 07. 
EBS discrete team in place for Rochdale LA..  Agreement  that EBS will act as the single conduit for Employer Engagement.  Need to develop quality assurance models with EBS

Meetings continue with EBS to discuss events, work experience activities and issues.  Awaiting copies of EBS and Schools ‘Service Level Agreement’ 2007/08 to review Work Experience data 
	Mar 07 (and ongoing meetings)

	e)Promote and encourage participation in work experience/placement

	14-19 Consortium

 Co-ordinator/ Township 14-19 Co-ordinators
	Rob Baldwin
	Participation increased / dropout reduced
	707 July 07


	To be progressed via Employer Engagement Group, 14-19 Core Group, 14-19 Consortium Development Officer.  Directory of ‘Atlternative Provision/Programmes’ being compiled by 14-19 Consortium Development Officer/PSDM
‘KS4 Directory of Wider Learning Opportunities’ completed and distributed Dec 07.  EBS discrete team  in place for Rochdale LA. for Block Work Experience.  Employer Engagement Group to investigate levels of participation and strategic direction.

Awaiting copies of EBS and Schools ‘Service Level Agreement’ 2007/08 to review Work Experience data
	Sept 07

	4 Careers Advice and Guidance
	
	
	
	
	
	

	a) Further develop On-line Borough Prospectus and related software packages
	14-19 Consortium Co-ordinator/ 14-19 Development Officer
	Rob Baldwin
	Improved prospectus
	705

May 07


	14-19 Consortium Development Officer Job Description.
2nd (Audit) Meeting with IDAHO

15.02.07.  Following Audit (April 07), Report completed for 14-19 Consortium and letter, outlining recommendations, sent to all Head teachers.

Prospectus developments currently underway.  Relaunch of Prospectus Autumn 2007
Wide ranging developments completed Oct 07.  Additional developments and marketing underway.  Providers updating site information.  14-19 Development Officer monitoring monthly statistical information from Idaho.  Liaison with Economic Affairs Team to develop adult site

Careers Tube and Progression Pathways tools being developed for 14-19 Site.  NPC Budget funding promotional materials for RBP.  Adult Site temporarily removed from main site.  Daily ‘hits’ to the 14-19 site increasing monthly
	Termly review

	b) Continue development of Fasttomato and On-line Student Progress File
	14-19 Consortium Co-ordinator/ 14-19 Development Officer
	Rob Baldwin
	Improved Fastomato and progress file
	705

May 07
	14-19 Consortium Development Officer Job Description.

Meeting with Positive Steps (Oldham) scheduled for March 07
Following Audit (April 07), Report completed for 14-19 Consortium and letter, outlining recommendations, sent to all Head teachers.  Recommendations now being actioned for completion Autumn 2007
Some schools undertaking training of IAG packages.  Audit again Jan/Feb 08 to inform uptake and licence renewal
Schools undertaking training in order to implement programmes.  Audit nearing completed to inform uptake and licence renewal
	Termly review

	c) Analyse take-up and impact of on-line materials
	14-19 Consortium

 Co-ordinator
	Rob Baldwin
	Analysis complete & way forward agreed
	705

May 07


	14-19 Consortium Development Officer to progress Audit completed (April 2007) – next Audit (Dec 2007).  Monthly statistics collated  for Rochdale Prospectus to analyse improvements/impact
14-19 Development Officer monitoring monthly statistical

information from Idaho.  Meetings held with Positive Steps Oldham to increase take up of myprogressfile and support being offered to schools re Fast Tomato

14-19 Development Officer monitoring daily ‘hits’ to the 14-19 site – this is increasing monthly.  Continuing to meet with Idaho and Positive Steps Oldham to maximise uptake


	Termly review

	e)Provide CPD to equip school based workforce with knowledge to support young people in Career Choices, especially at KS3
	14-19 Consortium Co-ordinator/ REALTrust/ Rochdale Connexions
	Rob Baldwin
	Programme of CPD Activity
	707

 July 07


	14-19 Consortium Development Officer to progress + Liaison with Subject Network 
Attendance at NW Careers Convention booked.
Year 9 DVD (‘Which Way do I Go’) being produced for implementation October 2007.  Training courses for Fast Tomato arranged for  13/14/19 September 2007.  Training for myprogressfile being reviewed for 07/08 Academic Year.  14-19 ‘Roadshow’ being delivered from September 2007 to April 2008
Bespoke training for staff and support staff offered re IAG Packages.   11 presentations of ‘14-19 Roadshow’ delivered (3 post Xmas bookings).  ‘The Inside Track’ (Yr 9 DVD) completed, showcased and distributed

LMI Sector Events being delivered – Hospitality (Dec 07), Construction (Jan 08), Financial and Professional (March 08), Creative and Digital (April 08), Health and Social Care (May 08) and Science, Engineering and Manufacturing (June 08)
	Termly review

	f)Identify and utilise existing regional projects and initiatives eg Enhancing Career Management Programme, Careers Northwest 
	14-19 Consortium Co-ordinator/ REAL Trust/ Rochdale Connexions
	Rob Baldwin
	Evidence of usage


	707

 July 07


	14-19 Consortium Development Officer to progress
Launch of the STAR Award by Careers Northwest (14.03.07)
LMI Events being delivered (28.06.07 and 07.11.07), followed by a series of occupational sector specific events
IAG Strategy ratified by 14-19 Consortium 30 Nov 07 and meets National Standards.  ‘Health Check’ to be developed for use in Schools from Feb 08.
LMI Event delivered 7 Nov 07.  Sector LMI events arranged – Hospitality Nov 07.  Further events to take place Jan-July 08 in Construction, Health and Social Care and ICT/Digital Industries

IAG Protocols completed.  IAG Strategy and Action Plan launched at 14-19 Consortium 08.02.08.  ‘IAG Healthcheck’ complete and being offered to School from February 08.  LMI Sector Events being delivered
	Termly review

	5 Apprenticeships 
	
	
	
	
	
	

	a)Identify and investigate ‘best practice’ models across GM


	14-19 Consortium Co-ordinator


	Rob Baldwin
	New delivery methods introduced / retention and achievement increased
	708

August 07


	Attendance of Skills Sector Representatives (HABIA  etc) at YA Board Meetings.  HABIA and People 1st in attendance at YA Board Meetings as required
Habia and People 1st contrinue to attend YA Board Meetings.  Need to investigate Apprenticeship best practice models via RADAMA and align strategy

RADAMA delivered WBL/Apprenticeship presentation at LMI event (Nov 07).  RADAMA convened a meeting with Cluster Co-ordinators 01.02.08 to discuss awareness raising of WBL in Schools.  YA Board continues to meet for Young Apprenticeship Programme.  Discussions being held to determine whether the LA should manage YA Programme from September 08
	Termly review

	b)Promote and review 14-16 Young Apprenticeship Scheme

· Ensure membership of YA Board

· Monitor ,review and report on progress

· Note-Roll out of National YA Programme 
	14-19 Consortium Co-ordinator


	Rob Baldwin
	Scheduled meetings and reported outcomes of the YA Board

Interim report produced
	707

 July 07

707

 July 07
	14-19 Consortium Co-ordinator and 14-19 Consortium Development Officer members of YA Board.
Schedule of YA Board Meetings.

Cohort 3 delivery of Hairdressing (Heywood Consortium) and Hospitality/Catering (Middleton).

Cohort 4 application (extended to Rochdale North Consortium and Rochdale South Consortium) Feb 07.  Cohort 4 Application turned down (lack of finance nationally) . Re-apply, as appropriate, across increased sector range
Cohort 5 Applications in Hairdressing and Hospitality submitted Dec 07.  Awaiting outcome
YA Board continues to meet for Young Apprenticeship Programme.  Discussions being held to determine whether the LA should manage YA Programme from September 08.  Cohort 5 Application in Hairdressing successful.  Hospitality appeal underway 
	Termly review

	6 Industry Image 
	
	
	
	
	
	

	a) Promote image of priority sectors in schools in order to increase understanding by young people
	SSCs/NWDA /School Improvement Officer
	Rob Baldwin
	Links established
	702

Feb 07
	Chair of RADAMA member of 14-19 Consortium.

Refer to RADAMA Action Plan – annual invitation to School Key Staff

Employer nomination to 14-19 Consortium 21.02.07.

14-19 Consortium Co-ordinator and 14-19 Consortium Development Officer members of RADAMA.
Employer Engagement Group convened from Jan 07 -Meeting (2) 16 Mar 07.

Chair of RADAMA to attend 14-19 Core Group Meeting(s) at least annually.
Ist Meeting of Careers Fair Organising Committee 20.02.07.
Employer nomination for 14-19 Consortium outstanding.  PSDM member of RADAMA. Chair of RADAMA permanent member of 14-19 Core Group. Employer Engagement Group Meetings still being convened (15 June 07). LMI Events being delivered 28.06.07 and 07.11.07, followed by a series of occupational sector specific events. ‘Future First’ Event arranged for 22 Oct 07 – planning meetings in progress.
‘Work Matters’ CD Rom to be distributed to all Secondary Schools (Autumn 2007).
Kingsway Recruitment Team promoting priority sectors with schools
Employer nomination for 14-19 Consortium still outstanding.  Investigating nomination from PCT.  Future First Event successfully delivered.   LMI Event delivered 7 Nov 07.  Sector LMI events arranged – Hospitality Nov 07.  Further events to take place Jan-July 08 in Construction, Health and Social Care and ICT/Digital Industries.  11 presentations of ‘14-19 Roadshow’ delivered (3 post Xmas bookings).   ‘The Inside Track’ (Yr 9 DVD) completed, showcased and distributed.   Feb 08 followed by re-write.  RADAMA visiting schools to raise awareness of WBL routes.  
Future First 2008 taking place 16/17 October.   LMI Sector Events being delivered – Hospitality (Dec 07), Construction (Jan 08), Financial and Professional (March 08), Creative and Digital (April 08), Health and Social Care (May 08) and Science, Engineering and Manufacturing (June 08).  15 presentations of 14-19 Roadshow delivered to date, 8 in Secondary Schools.  Appointment of RADAMA  Liaison Officer (Jan 08) to work with Schools.  RADAMA convened a meeting with Cluster Co-ordinators 01.02.08 to discuss awareness raising of WBL in Schools
	Termly review

	b) Work with SSCs via NWDA ,and the Kingsway Recruitment Team  to develop materials and promote career opportunities


	14-19 Consortium 

Co-ordinator/

Kingsway Recruitment Team Manager
	Rob Baldwin
	Established links with SSCs/Materials produced
	709

Sept 07


	14-19 Consortium Co-ordinator member of Kingsway EDZ Corporate Executive Group.
1st Meeting Feb 07 
14-19 Consortium Development Officer member of Kingsway Community Engagement Group.
LMI Events being delivered 28.06.07 and 07.11.07, followed by a series of occupational sector specific events utilising SSC expertise.  Hospitality and Catering Event to take place Autumn 2007
Ongoing schedule of Community Engagement and Executive Group meetings.
KRT Manager presented at 14-19 Residential ¾ Oct 07.  
LMI Event delivered 7 Nov 07.  Sector LMI events arranged – Hospitality Nov 07.  Further events to take place Jan-July 08 in Construction, Health and Social Care and ICT/Digital Industries.  All local, regional and national publicity materials forwarded via 14-19 Operational Structure.  14-19 Website currently being developed.
Ongoing schedule of Community Engagement and Executive Group meetings attended
	Termly review

	c) investigate ability to link materials to existing on line information eg Prospectus, Fasttomato
	14-19 Consortium Co-ordinator
	Rob Baldwin
	Links established


	712

Dec 07
	14-19 Consortium Development Officer to progress
Prospectus developments to link to other useful websites -  currently being developed by 14-19 Consortium Development Officer
Prospectus linked to all Provider websites and key agency websites eg. DCSF, Aimhigher.  ‘Careerstube’ to be developed by Easter 08

Prospectus continues to be developed and will be linked to Careers Tube (Mar 08)
	Termly review

	d) Prepare for roll out of 17 Diplomas
	14-19 Consortium Co-ordinator
	Rob Baldwin
	Support provided


	612 

Ongoing from Dec 06
	Access national support programmes (SSAT, QIA etc).
CPD for 14-19 Consortium and a school ‘Roadshow’ being planned for post Easter 07.

Focus of Operational Model.  Accessing local, regional and national training, as appropriate.  Directory of Employers received from Chamber of Commerce.  Investigating Directory of Employers from EBS. Subject Networks to be extended to embrace (local) Sector Employers as Diplomas ‘roll-out’.
LA Strategic Roll Out of Diplomas agreed Dec 07.    Practitioners now accessing SSAT National Training.  Subject Networks established and operational.  Employers to be engaged in these groups.  Publicity materials for parents and employers prepared by GM 14-19 IAG Sub-Group.  Parent/Carer information distributed.  Employer information being refined prior to distribution (via EBS and 14-19 Team)
Timetabling Conference scheduled for 13.03.08 to ensure alignment for Diploma delivery.  C&M Subject Network to be established from Feb 08
	Annual post approval

	Objective 4.3 Promote WBL as a viable career route for young people
	
	
	
	
	
	

	Workbased Learning
	
	
	
	
	
	

	a) Further develop links with WBL Providers and Schools-agree plan of action

b) Utilise the 14-19 Operational model to promote Work Based Learning

	RADAMA/ RASH /

14-19 Consortium 

co-ordinator/
	Rob Baldwin
	Plan of action agreed


	612

 Dec 06
	(a) Employer Engagement Group Agendas.
‘Roll-out’ of RADAMA Action Plan.  ‘Roll-out’ of LIDFunding Plan.  Meetings arranged with WBL Providers and Schools to develop links with Financial and Professional, Health and Social Care and IT Sectors.  Promotion of WBL through Year 9 DVD, revised Apprenticeship Brochure  and Future First Event 22.10.07.
RADAMA visiting schools to raise awareness of WBL routes.  14-19 Team considering RADAMA ‘Away Day’ Spring 08 to promote ‘step change’ 
Appointment of RADAMA  Liaison Officer (Jan 08) to work with Schools.  RADAMA convened a meeting with Cluster Co-ordinators 01.02.08 to discuss awareness raising of WBL in Schools.  Automotive Solutions event 26.02.08 at Daytona to increase participation in Motor Vehicle Apprenticeships
 
(b) Cycle(s) of all scheduled meetings completed.

Ongoing schedule of meetings
WBL Contact List and Schools Contact List established and distributed to all Operational Groups.  RADAMA to invite Consortium Co-ordinators to a RADAMA meeting (Autumn 2007)
RADAMA member of 14-19 Core Group and access 14-19 activities, as appropriate.  Meeting arranged with Transition Mentors Dec 07.  Meeting also arranged for 1Feb between RADAMA and Cluster Co-ordinators.  Ongoing schedule of meetings.
RADAMA Chair to present  a review of the RADAMA Action Plan 07 and the revised Action Plan at the 14-19 Consortium (Mar 08)
	Termly review

	Objective 4.4 Develop the role of FE/HE in contributing to the skills transformation
	
	
	
	
	
	

	Role of FE/HE
	
	
	
	
	
	

	a) Ensure FE membership of 14-19 Consortium
	Hopwood Hall


	Rob Baldwin
	Established membership
	612 

Dec 06
	Principal of Hopwood Hall College active member of 
14-19 Consortium from 19.09.06.
Director of Teaching and Learning substitute member of 14-19 Consortium, as required
Ongoing.

As above.
	Sept annual review 

	b)Promote and encourage participation in FE


	Aimhigher Manager/

14-19 Consortium 

Co-ordinator
	Rob Baldwin
	Promotion plans agreed
	703

March 07
	Aimhigher Co-ordinator member of 14-19 Advisory Team from Jan 07.
Hopwood Hall College representation at Township Consortium Meetings and membership of 14-19 Core Group and most other Operational Groups
Diploma Progression Pathways being developed with HEIs via GM Aimhigher & GM Strategic Alliance.  PSDM in post to work with Connexions Rochdale as part of Participation Strategy
HHC is a full partner in LA Strategic ‘roll out’ of Diplomas.  Participation Strategy ratified 30 Nov 07.  14-19 Consortium Co-ordinator to take part in HHC Self Assessment Review Dec 07.  UCCA  close to publication of Diploma Tariffs for progression to HEIs
14-19 Consortium Co-ordinator involved in HHC Self Assessment Review.  UCCA have now published Diploma Tariffs for HE Progression.
Aimhigher Co-ordinator now a member of the 14-19 IAG Group.  14-19 Development Officer a member of the Aimhigher Progression Working Group.   HHC involved in all 14-19 Operational Structure meetings
	Sept annual review

	Objective 4.6 Provide Learners with a 21st Century facilities and workforce-Improve and increase buildings and resources-including post 16 provision
	
	
	 
	
	
	

	Buildings and resources
	
	
	
	
	
	

	a) Prepare and submit bid to LSC for 
 “Building Schools for the Future“ Wave 4
	Exec Director CSF RMBC
	Rob Baldwin
	Bid submitted


	610

Oct 06
	Bid submitted Oct 06 and approved Dec 06.

£150+m investment in Secondary Education over the next 6 -7 years.
Schedule of BSF Project Team Meetings ongoing.  Appointment of Transformation Manager to lead BSF Developments.   

Strategy for Change 2 (including accommodation plans) completed on schedule. LA Strategic ‘roll out’ of Diplomas part of the Curriculum Plan.  Rochdale Education Partnership leading Post 16 Competition outcomes i.e. new 6th Form College and remodelled HHC, both to open Sept. 2010
Outline BSF Business Plan now currently being prepared for completion 19.03.08
	Ongoing reports

	b)Increase number of Schools with Specialist status across the Borough-set baselines-agree targets
	Exec Director CSF RMBC


	Rob Baldwin
	Baselines and targets set
	612 

Dec 06
	10/14 LA Specialist Schools covering Business & Enterprise, Maths & Computing, Performing Arts, Science, Sport, Technology & Vocational Subjects.
2 applications pending in Business and Enterprise, Technology.

1 application for Academy Status.  The Queen Elizabeth School to be St Anne’s Academy Sept 2007.  Middleton TS achieved Post- 16 Presumption from Sept 07.  Balderstone TC successful re-application for Technology status July 07.  St Cuthberts RC re-considering B & E status
12 of the 14 Secondary Schools have Specialist School Status.  Heywood CHS to close Sept. 2010.  St. Cuthberts to consider future Specialist School Status (B&E?).  St. Anne’s Academy operational from Sept. 07

No changes
	Termly review

	c)Identify and access additional 14-19 Funding streams to develop and improve provision
	14-19 Consortium Co-ordinator
	Rob Baldwin
	Review progress
	707

 July 07
	LSC DSG and Flexible Funding Pot (£69k) +

£230k LSC LIDFunding (general).

£90k ESFund (NEETs).

£52k LSCFunding (Level 2/3 Attainment).

Pending £488k LSCFunding (NEETs).  Successful Bid for £488k LSC NEETs Hotspot Funding  
£132k DCSF Diploma Support Grant

£22k National Progress Check Support Fund
£150k LSC LIDF funding 07/08 (General)

£8.5k LSC Supporting English and Maths Grant 
£540k Application for ESF Co-Financing (NEET)

14-19 Consortium Co-ordinator member of Schools Forum Dec 07

School Forum to consider  allocation of DSG and other 14-19 funding streams (Diploma Support)
ESF Bid completed (Dec 07) for approximately £540k to reduce NEET.  Funding Paper distributed at 14-19 Consortium (Nov 07) for further discussion Feb 08.

Paper also prepared for Schools Forum (Feb 08)   
	Termly review


