THE SENIOR LEADERS EXPERT TRAIL® 2006

	A Shaping the Future

	
	Criteria 

Provide evidence to show that;
	Level of experience 
      0          1             2            3

	School Focus


	1. you have supported the school vision by translating it into agreed objectives which promote sustainable school improvement (i.e. capacity building
	
	
	
	

	
	2. you have given a formal presentation to a wide audience conveying the school’s vision.
	
	
	
	

	Pupil Focus


	3. you have led a project that specifically links the school’s vision and values to all pupils’ achievement and / or their well-being 
	
	
	
	

	Staff Focus


	4. you have led and managed an aspect of school improvement so it is understood and acted upon effectively by all staff
	
	
	
	

	
	5. you have successfully worked with others to motivate and inspire them, demonstrating the school vision in your everyday work and practice
	
	
	
	

	Curriculum Focus
	6. you have led and managed change that has promoted creativity, innovation and the use of appropriate technologies in the curriculum to achieve excellence
	
	
	
	

	Parent Focus
	7. you have helped to articulate to parents the vision and values of the school and the role they have within it
	
	
	
	

	Community Focus


	8. you have strategically led and managed a project that takes account of the diversity, values and experiences of the school and community at large
	
	
	
	

	
	9. you have applied for external funding to support school improvement and / or community based projects
	
	
	
	

	Governor Focus
	10. you have worked closely with the governing body to ensure that the school vision is shared, implemented and built upon, through strategic planning and high quality communication
	
	
	
	


	A Shaping the Future

	
	Comments
	Action(s) 
	Measurable impact and Evidence

	School Focus


	1. 
	
	

	
	2. 
	
	

	Pupil Focus


	3. 
	
	

	Staff Focus


	4. 
	
	

	
	5. 
	
	

	Curriculum Focus
	6. 
	
	

	Parent Focus
	7. 
	
	

	Community Focus


	8. 
	
	

	
	9. 
	
	

	Governor Focus
	10. 
	
	


	B Leading Learning and Teaching

	
	Criteria 

Provide evidence to show that;
	Level of experience 
     0          1             2            3

	School Focus
	1. you have led and managed a school-wide focus, using data and benchmarks to secure  progress in every child’s learning
	     
	
	 
	

	Pupil focus


	2. you are a highly effective classroom practitioner whose strategies and practices reflect current developments and initiatives in teaching and learning
	
	
	
	

	
	3. you have been part of a strategic management team whose objectives are to secure high standards of behaviour and attendance
	
	
	
	

	
	4. you have led and managed a project that ensures a culture of challenge and support where all pupils can achieve success and become engaged in learning
	
	
	
	

	Staff Focus


	5. your classroom practice has been used as a model for colleagues to learn from
	
	
	
	

	
	6. you have led staff training in creative, responsive and effective approaches to learning and teaching
	
	
	
	

	
	7. you can challenge underperformance at all levels and ensure effective corrective action and follow-up is implemented 
	
	
	
	

	
	8. you have monitored, evaluated and  reviewed classroom practice and promoted improvement strategies
	
	
	
	

	Curriculum Focus


	9. you have led and managed a project that monitors the quality of the curriculum design with regards to its diversity, flexibility and effectiveness
	
	
	
	

	
	10. you have taken a strategic role in the use of new technologies to enhance and extend pupils learning experience
	
	
	
	

	
	11. you have ensured that learning is at the centre of resource management
	
	
	
	

	Parent Focus
	12. you have actively promoted and strengthened the home-school partnership  
	
	
	
	

	Community focus
	13. you have led and managed an initiative which harnesses the expertise within the  community
	
	
	
	

	Governor Focus
	14. you have provided a report  for your governors re. the quality of learning and  teaching and outlined strategies for improvement
	
	
	
	

	B Leading Learning and Teaching

	
	Comments
	Action(s) 
	Measurable impact and Evidence

	School Focus
	15. 
	     
	 

	Pupil focus


	16. 
	
	

	
	17. 
	
	

	
	18. 
	
	

	Staff Focus


	19. 
	
	

	
	20. 
	
	

	
	21. 
	
	

	
	22. 
	
	

	Curriculum Focus


	23. 
	
	

	
	24. 
	
	

	
	25. 
	
	

	Parent Focus
	26. 
	
	

	Community focus
	27. 
	
	

	Governor Focus
	28. 
	
	

	C Developing Self and Working with Others

	
	Criteria 

Provide evidence to show that;
	Level of experience 
    0          1             2            3

	School Focus


	1. you have contributed to the collaborative positive culture of the school, by ensuring all members are treated with dignity, fairness, equality and respect
	
	
	
	

	
	2. you look for a range of strategies when problem solving and encourage / support others to do likewise
	
	
	
	

	Pupil Focus


	3. you have led and managed a project that celebrates success and achievement
	
	
	
	

	
	4. you have monitored the    satisfaction rates of pupils and the impact this has on their achievement
	
	
	
	

	Staff Focus


	5. you have used effective strategies including mentoring, modelling and coaching - for staff induction, professional development and performance review     
	
	
	
	

	
	6. you regularly review your own  practice  setting personal targets and taking responsibility for your own development
	
	
	
	

	Curriculum Focus


	7. you have led and managed an   innovative project / strategy to demonstrate how reciprocal learning and working collaboratively benefits the wider curriculum 
	
	
	
	

	Parent Focus
	8. you have worked closely with a  parent group that supports the schools vision and values
	
	
	
	

	Community Focus
	9. you have worked collaboratively with other partners, stakeholders or organisations to ensure the school is at the very heart of the wider learning community
	
	
	
	

	Governor Focus


	10. you have been part of a   governing body planning group that looks at ways in which staff can manage and maintain their work / life balance
	
	
	
	


	C Developing Self and Working with Others

	
	Comments
	Action(s) 
	Measurable impact and Evidence

	School Focus


	11. 
	
	

	
	12. 
	
	

	Pupil Focus


	13. 
	
	

	
	14. 
	
	

	Staff Focus


	15. 
	
	

	
	16. 
	
	

	Curriculum Focus


	17. 
	
	

	Parent Focus
	18. 
	
	

	Community Focus
	19. 
	
	

	Governor Focus


	20. 
	
	


	D Management and Organisation 

	
	Criteria 

Provide evidence to show that;
	Level of experience 
   0          1             2            3

	School Focus


	1. you have been part of an effective school evaluation process and have a good understanding of the school’s overall strengths and weaknesses and what is required to affect school improvement
	
	
	
	

	
	2. you have led and managed an aspect of the organisational structure which reflects the school’s values and enables the management systems structures and processes within it to work effectively in line with legal requirements
	
	
	
	

	Pupil Focus


	3. you have monitored the use   of newly purchased resources to  ensure there has been improvement to the quality of education 
	
	
	
	

	Staff Focus


	4. you have been involved in the recruitment, retention and deployment of staff (with reference to succession planning issues)
	
	
	
	

	
	5. you have knowledge and understanding of how to deal with capability and discipline procedure
	
	
	
	

	
	6. you have dealt effectively with an issue of staff conflict and / or under performance
	
	
	
	

	Curriculum Focus
	7. you have effectively and efficiently managed a financial budget linked to the school’s curriculum  
	
	
	
	

	Parent Focus
	8. you have reported to parents on a wider-school issue using a range of presentation skills
	
	
	
	

	Community Focus
	9. you have a working knowledge of national and local circumstances, policies and initiatives that impact directly on your practice
	
	
	
	

	Governor Focus
	10. you have worked closely with the governing body to review an aspect of health and safety regulation in the school 
	
	
	
	


	D Management and Organisation 

	
	Comments
	Action(s) 
	Measurable impact and Evidence

	School Focus


	1. 
	
	

	
	2. 
	
	

	Pupil Focus


	3. 
	
	

	Staff Focus


	4. 
	
	

	
	5. 
	
	

	
	6. 
	
	

	Curriculum Focus
	7. 
	
	

	Parent Focus
	8. 
	
	

	Community Focus
	9. 
	
	

	Governor Focus
	10. 
	
	


	E Securing Accountability

	
	Criteria 

Provide evidence to show that;
	Level of experience 
    0          1             2            3

	School Focus


	1. you have reflected on your personal contribution to school achievements and taken account of feedback from others


	
	
	
	

	Pupil Focus


	2. through planning, policy making and monitoring, you have promoted the value that individuals have to be responsible for their actions
	
	
	
	

	Staff Focus


	3. you have led and managed a policy / process that ensures staff accountabilities are clearly defined, understood and agreed
	
	
	
	

	
	4. you have managed a policy / process that implements rigorous reviews and evaluations of staff accountabilities
	
	
	
	

	Curriculum Focus


	5. you have undertaken a strategic review of your area of responsibility using a range of quality assurance systems including, school review, self-evaluation and performance management 
	
	
	
	

	Parent Focus


	6. you have formally consulted with parents to inform future planning
	
	
	
	

	Community Focus
	7. you have effectively and efficiently responded to the direction of external agencies
	
	
	
	

	Governor Focus


	8. you have worked with the governing body to provide information, objective advice and support to enable it to meet its responsibilities
	
	
	
	


	E Securing Accountability

	
	Comments
	Action(s) 
	Measurable impact and Evidence

	School Focus


	
	
	

	Pupil Focus


	
	
	

	Staff Focus


	
	
	

	
	
	
	

	Curriculum Focus


	
	
	

	Parent Focus


	
	
	

	Community Focus
	
	
	

	Governor Focus


	
	
	


	F Strengthening Community 

	
	Criteria 
Provide evidence to show that;
	Level of experience 
     0          1             2            3

	School Focus


	1. you have demonstrated the school’s responsibility towards its community
	     
	     
	
	          

	Pupil Focus


	2. you have been part of the leadership and management team that promotes a secure and positive learning community that challenges bullying, racial and other prejudices
	
	
	
	

	Staff Focus


	3. you have contributed to the development of the education system by for example sharing effective practice, working in partnership with other schools and promoting innovative initiatives
	
	
	
	

	Curriculum Focus


	4. you have sought opportunities to invite parents and carers, community figures, businesses or other organisation into the school to enhance and enrich the wider community
	
	
	
	

	Parent Focus


	5. you have created and maintained an effective working partnership with parents and carers to support and improve pupils’ achievement and personal development
	
	
	
	

	Community Focus


	6. you have co-operated worked closely with relevant agencies to protect the well-being of pupils
	
	
	
	

	
	7. you have used a range of media to promote and market the school in the wider community
	
	
	
	

	Governor Focus
	8. you have provided an opportunity for a governor to network with the community
	
	
	
	


	F Strengthening Community 

	
	Comments
	Action(s) 
	Measurable impact and Evidence

	School Focus


	1. 
	     
	          

	Pupil Focus


	2. 
	
	

	Staff Focus


	3. 
	
	

	Curriculum Focus


	4. 
	
	

	Parent Focus


	5. 
	
	

	Community Focus


	6. 
	
	

	
	7. 
	
	

	Governor Focus
	8. 
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