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This intensive one day workshop from Excellence in Learning workshops examines some of the key processes that impact on learner engagement, motivation and participation and explores some of the approaches that have proved successful in improving learner performance.  
For most learners Firsts and Nationals programmes tend to provide a ‘second-chance’ to access level 2 and level 3 courses as well as longer term career and academic routes. With A levels still viewed by many (including learners) as the gold standard and with the level of difficulty for Firsts and Nationals National programmes being at A2 level from ‘day 1’, the likelihood of learners disengaging and underperforming in the first few months of the programme, is increased.
This is not to say that Firsts and Nationals learners underachieve by the end of their programmes relative to A level learners, but that the degree of support they require in terms of the number of assignment re-submissions and the increased teacher/lecturer and learner workload, can be significant.
The September 2009, Ofsted Common Evaluation Schedule places even more emphasis on providers’ capacity to improve; inspecting the extent to which providers guide and support learners, set challenging targets and improve engagement and performance by different groups of learners; those providers looking to achieve grade 1 will need to demonstrate continued capacity to improve.
By examining current approaches relative to proven good practice, participants begin to formulate the basis for an improvement strategy designed to increase learner engagement and aspirations. At the same time the strategy will begin to reduce marking workload and increase success rates, value added and progression rates. Implementing, evaluating and refining the strategy so it delivers results provides a sound foundation for improving efficiency, performance and inspection results.
Aims and Objectives
This intensive one day workshop aims to help participants to develop or enhance their understanding of: 
· The role of (careers) information, advice and guidance in improving learner decisions.
· Effective learner recruitment and selection.
· Focusing on progression to raise learner expectations and aspirations.
· Induction assignments as a means of establishing expectations and identifying support needs at an early juncture.
· How effective assignment brief design and appropriate range of assessment methods can reduce teacher/lecturer and learner workload and contribute to raising success rates and value added.
· Adapting teaching, learning and interim formative feedback to increase learner engagement.
· Introducing a joined-up strategy to engage learners and raise aspirations.
For Whom
This intensive and highly pragmatic one day workshop is designed for all those delivering Firsts and Nationals programmes. This includes representatives from Schools, Colleges and Private Providers. The workshop is considered suitable for Teachers/Lecturers, Team Leaders, Course Coordinators, Programme Managers, Heads of Department responsible for Firsts and Nationals. 
Note:  Workshop content is NOT designed to cover “OCR Nationals Programmes”
Content
The workshop is split into 7 related but distinct sections:
1. (Careers) information, advice and guidance – making an informed choice
· Initial marketing (e.g. prospectus, road shows, school visits).
· Learner recruitment interviews.
· Enrolment.
· The role of subject specialists and careers advisers.
· Identifying the most suitable programmes.
· Professional Development Placements for teachers.
· Taster events for learners.
· Measuring and Evaluating Effectiveness
2. Learner recruitment and selection
· Programme entry criteria: Is there a correlation between particular entry criteria and learner success rates?
· Learner applications and conversions – data, trends and external competition – identifying commonalities among learner recruits and sub-groups and responding accordingly.
· Internal and external feeder provision: strategies to raise expectations and aspirations; identifying support needs.
· Internal progression versus external recruitment – focusing on high impact strategies to raise success rates in both cases.
· ‘Pick & mix’ approach: combining Firsts and Nationals, GCSE and A level provision: the implications of Firsts and Nationals specification changes from September 2010.
· Measuring and Evaluating Effectiveness
3. Progression focus
· Raising expectations and providing an informed choice of internal and external progression routes.
· Internal progression criteria.
· Academic and career pathways: information, advice, guidance and agreeing realistic, yet challenging, targets.
· The role of mentoring, guest speakers and work placements (discussion of models that have worked nationally).
· Measuring and Evaluating Effectiveness
4. Induction assignment and early intervention strategies
· Purpose, content and likely impact of the induction assignment.
· Strategies for early intervention and support.
· Monitoring support, intervention and impact.
· Measuring and Evaluating Effectiveness
5. Effective assignment brief design and assessment methodology
· The case for a consistent assignment brief template.
· Assignment brief structure and vocational scenario/context.
· ‘Building-blocks’ approach to assignment brief tasks.
· Making the assignment brief accessible to all learners across the ability range.
· Identifying an appropriate range of assessment methods: engaging learners and reducing teacher/lecturer and learner workload.
· Involving learners in continuous improvement.
· Strategies to ensure consistent unit delivery (e.g. ‘pre-standardisation’ – exemplars to be provided).
· Measuring and Evaluating Effectiveness
6. Teaching, learning and interim formative feedback
· Signposting assignment brief tasks.
· Use of writing frames, structure and diagrams.
· Informal interim formative feedback.
· Written interim formative feedback.
· Reducing the amount of written interim formative feedback via effective assignment brief design (examples provided). 
· Measuring and Evaluating Effectiveness
7. Joined-up strategy
· What does a joined-up strategy look like?
· Linking points 1-6 above.
· Focusing on impact 
· Measuring
· Evaluating
· Benchmarking
· Improving
Presenter
The presenter has experience and expertise in Firsts and Nationals Programme quality, equality, diversity and change management together with a successful track record as Head of Department, Programme Quality Nominee, Vocational Quality Manager and Quality Manager in an FE environment. He has initiated and led developments and innovations in Firsts and Nationals centre risk assessment, quality systems and programme delivery including improvements to assessment methodology and assignment briefs within Firsts and Nationals Programme areas. He has also had good experience as a First and National Programmes External Verifier for one of the UK’s largest awarding bodies. 
Delivery Style
The workshop is a blend of presentation, Q&A sessions at group and room level. Time is also allocated to addressing individual questions and quality and strategic issues and for networking and sharing of good practice. 
Related Development and Support for Firsts and Nationals Programmes Workshops
· Support for Firsts and Nationals: Beginner to Practitioner in 6 easy steps
· Support for Firsts and Nationals: Embedding Quality, Equality and Diversity
· Support for Firsts and Nationals: Improving Learner Engagement, Aspirations and SUCCESS
· Support for Firsts and Nationals: Optimising Assignment Briefs & Assessment Methods
· Support for Firsts and Nationals: Optimising Programmes, Resources, Skills
· Support for Firsts and Nationals: Reducing Workload & Improving Performance
· Support for Firsts and Nationals: Robust Centre Risk Assessment Self Assessment 
Certificates of Professional Development.
Formal Certificates of Development will be issued, by post, to participants who complete this workshop. These certificates will detail the key learning aims and the face-to-face learning hours undertaken, enabling participants to update their CPD records and logs accordingly. The workshop also allows time, during the day, for participants to reflect on and record their personal learning development and consider how best to apply the knowledge gained on return to work. This element of the programme is designed to maximise the benefits from attending and enable participants to make better review judgments when recording their CPD activities.
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