	A Summary of the National Workforce Agreement Monitoring Group’s (WAMG) Notes and Guidance to Support Workforce Modernisation and Development in Schools under the National Agreement
WAMG, is the unique social partnership of eleven organisations representing employers, the government and school workforce unions, and has been at the heart of school workforce reforms since 2003, playing a critical role in ensuring implementation of the national agreement.

The group continues to work collaboratively on the wider workforce reform agenda with a common purpose of supporting schools in raising standards and tackling workload issues for staff. The Training and Development Agency (TDA) is both secretariat and a key delivery partner for WAMG.
This document is a summary, with hyperlinks, of relevant WAMG notes and supporting guidance and may be of particular interest to recently appointed school leaders, governors and school improvement partners.

To read more about WAMG and the work that it does, visit the group’s website: http://www.socialpartnership.org


	[image: image1.png]




 HYPERLINK "http://www.socialpartnership.org/upload/resources/pdf/w/wamg_guidance1.pdf" WAMG note 1: introduction to the national agreement and phase 1
File format: PDF doc (82 KB) April 2003 
The first in the series of joint guidance by WAMG to assist schools in implementing the National Agreement in England and Wales. Introduces the National Agreement and focuses on phase 1:
· Raising Awareness of the National Agreement

· Preparing for changes to the teachers’ contract

· Transferring administrative and clerical tasks
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 HYPERLINK "http://www.socialpartnership.org/upload/resources/wamg_guidance2.pdf" WAMG note 2: implementation of key provisions in phase 1 of the national agreement
File format: PDF doc (88 KB) June 2003
Informs schools on the progress being made on the implementation of key provisions in Phase 1 of the National Agreement. 
Introduces readers to the Implementation Review Unit (IRU) and the change process. 
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 HYPERLINK "http://www.socialpartnership.org/upload/resources/pdf/w/wamg_guidance3.pdf" WAMG note 3: changes to teachers' contract and development of regulations
File format: PDF doc (45 KB) June 2003
Progress report on the changes to the teachers' contract and the development of the regulations to be made under Section 133 of the Education Act 2002.


	[image: image4.png]




 HYPERLINK "http://www.socialpartnership.org/upload/resources/pdf/w/wamg_guidance4.pdf" WAMG note 4: schools responsibilities for the implementation of the contractual change on PPA
File format: PDF doc (78 KB) July 2003
Provides an update for schools on their responsibilities in the lead up to the statutory date for implementation of the contractual change on PPA - 1 September 2005 e.g.
· Regulations and guidance governing the role and deployment of support staff 

· Cover supervision
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 HYPERLINK "http://www.socialpartnership.org/upload/resources/pdf/w/wamg_guidance5.pdf" WAMG note 5: extended roles for support staff and HLTA training
File format: PDF doc (85 KB) October 2003.

Discusses extended roles for support staff and higher level teaching assistant (HLTA) training. 
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 HYPERLINK "http://www.socialpartnership.org/upload/resources/pdf/w/wamg_guidance6.pdf" WAMG note 6: support staff roles and training
File format: PDF doc (57 KB) December 2003.

Discusses support staff roles and training, cover supervision, introductory training for all support staff, NJC guidance on support staff roles, early adopter schools and the role of governing bodies.
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 HYPERLINK "http://www.socialpartnership.org/upload/resources/pdf/w/wamg_guidance7.pdf" WAMG note 7: planning for the next phases of contractual change 
File format: PDF doc (126 KB) March 2004. 
Planning for the next phases of contractual change - PPA. It also introduces the 2nd Governors' Pack and the Transforming the School Workforce (TSW) Pathfinder Resource Pack. 
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 HYPERLINK "http://www.socialpartnership.org/upload/resources/pdf/w/wamg_guidance8.pdf" WAMG note 8: characteristics of LEAs leading the way in workforce remodelling
File format: PDF doc (425 KB) March 2004. 
WAMG identifies a number of factors that characterise those LEAs that are leading the way in workforce remodelling such as; a cross-functional team within the LA, engagement with stakeholders, a clear strategy shared with local stakeholders, engagement with the National remodelling team (NRT) and a commitment from LEAs to disseminating and promoting the benefits of agreed National guidance and WAMG notes.
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 HYPERLINK "http://www.socialpartnership.org/upload/resources/pdf/w/wamg_guidance9.pdf" WAMG note 9: progress report on the introduction of HLTA training and assessment
File format: PDF doc (117 KB) April 2004. 

A progress report on the introduction of HLTA training and assessment and the work being taken forward by the Training Development Agency for schools (TDA).
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 HYPERLINK "http://www.socialpartnership.org/upload/resources/pdf/n/na_wamg_guidance10.pdf" WAMG note 10: guidance on implementing the statutory requirements on cover supervision and PPA File format: PDF doc (431 KB) October 2004.

Guidance to schools on implementing the statutory requirements on cover supervision and PPA. 

Changes to training and development for Support Staff in schools.
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 HYPERLINK "http://www.socialpartnership.org/upload/resources/pdf/w/wamg_ecm_es.pdf" WAMG note 11: the Every Child Matters (ECM) agenda in England, and extended schools
File format: PDF doc (459 KB) March 2005. 
Information for schools about the work the WAMG is undertaking in relation to the Every Child Matters (ECM) agenda in England, particularly in relation to extended schools.
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 HYPERLINK "http://www.socialpartnership.org/upload/resources/pdf/w/wamg_guidance12.pdf" WAMG note 12: effective deployment of higher level teaching assistants 
File format: PDF doc (461 KB) June 2005.

Guidance on effective deployment of higher level teaching assistants and continuing the curriculum during PPA time.
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 HYPERLINK "http://www.socialpartnership.org/upload/resources/pdf/w/wamg_guidance13.pdf" WAMG note 13: implementation of the national agreement contractual changes
File format: PDF doc (462 KB) June 2005. 

Provides an update for schools and their staff on; the implementation of the National Agreement contractual changes, consequences of failure to implement, remodelling and Support Staff and the ongoing role of WAMG.  
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 HYPERLINK "http://www.socialpartnership.org/upload/resources/pdf/w/wamg_guidance14.pdf" WAMG note 14: school responsibilities in the implementation of contractual change on PPA 
File format: PDF doc (1.0 MB) August 2005.

Provides an update for schools on their responsibilities in the lead up to the statutory date for implementation of the contractual change on PPA - 1 September 2005 


	[image: image15.png]




 HYPERLINK "http://www.socialpartnership.org/upload/resources/pdf/w/wamg_guidance15.pdf" WAMG note 15: sustainability of the national agreement and priorities for 2006-08
File format: PDF doc (130 KB) April 2006. 

Details WAMG's ongoing focus on sustainability of the National Agreement and also identifies priorities for the period 2006-08:
· Delivering the Schools White Paper commitment to fair pay and rewards for support staff

· Delivering the Schools White Paper commitment to improving the performance of the whole school workforce

· Ensuring improved work/life balance for all school staff with a particular focus on Headteachers.

· Ensuring schools have a high-quality capacity building programme at local and national level.

· Ensuring sustainability of remodelling and pay/restructuring reforms
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 HYPERLINK "http://www.socialpartnership.org/upload/resources/pdf/w/wamg_guidance16.pdf" WAMG note 16: what schools should have in place regarding the national agreement
File format: PDF doc (416 KB) June 2006.

Summary of what schools should have in place regarding the national agreement for September 2006
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 HYPERLINK "http://www.socialpartnership.org/upload/resources/pdf/w/wamg_guidance17.pdf" WAMG note 17: effective deployment of higher level teaching assistants
File format: PDF doc (419 KB) June 2006.

Highlights how the effective deployment of Higher Level Teaching Assistants helps to raise standards. 
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 HYPERLINK "http://www.socialpartnership.org/upload/resources/pdf/w/wamg_joint_working_10102007.pdf" WAMG note 18: supporting local social partnership and sustainable reform
File format: PDF doc (502 KB) October 2007
Feedback from the National Local Social Partnership (LSP) conferences on issues such as; the role of WAMG, LSP working, Support Staff, engagement with Schools and Monitoring. The note also details proposed actions by WAMG and recommended actions for LSPs in response to these issues. 
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 HYPERLINK "http://www.socialpartnership.org/upload/resources/pdf/w/wamg_note_19_english.pdf" WAMG note 19: updating local social partnerships on the programme and priorities
File format: PDF doc (228 KB) February 2008. 
Provides an update on WAMG work programme priorities, which were originally established in April 2006 through WAMG Note 15. e.g. 

· Ensuring schools have a high-quality capacity building programme at local and national level 

· Ensuring sustainability of remodelling and pay/restructuring reforms (seeing it through the National Agreement changes)

· The role of LSPs in sustaining and extending progress 
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 HYPERLINK "http://www.socialpartnership.org/upload/resources/pdf/w/wamg_note_20.pdf" WAMG note 20: effective operation of local social partnerships
File format: PDF doc (251 KB) April 2008.

Outlines a number of initiatives undertaken by WAMG in response to feedback of members, as follows; further guidance on effective working, a model remit and protocol, and framework process for issue resolution. These materials can be found at www.tda.gov.uk/wamg
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 HYPERLINK "http://www.socialpartnership.org/upload/resources/pdf/w/wamg_note_21.pdf" WAMG note 21: threshold and performance management from 2009
File format: PDF doc (378 KB) July 2008.

Outlines changes to threshold arrangements from September 2009, and the way in which performance management will become the evidence base used to inform the Headteacher's assessment and decision.
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 HYPERLINK "http://www.socialpartnership.org/upload/resources/pdf/w/wamg_note_22.pdf" WAMG note 22: the appropriate deployment of support staff in schools
File format: PDF doc (412 KB) July 2008 
Following a review of evidence, WAMG note 22 contains advice and guidance to schools and local authorities regarding the appropriate deployment of support staff in schools including: 
· Contractual arrangements for classroom based support staff

· Unpaid overtime

· The deployment of support staff in the classroom

· Cover supervision
· Deploying staff as part of PPA arrangements

· Responsibilities of schools and local authorities 

· Longer term arrangements 
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 HYPERLINK "http://www.socialpartnership.org/upload/resources/pdf/w/wamg_note_23.pdf" WAMG note 23: threshold and performance management in England from September 2009: change in timescale for assessment applications
File format: PDF doc (357 KB) February 2009.

Details an extension of the date by which teachers in England can submit applications for post threshold assessment, in order to properly align the performance management and threshold cycles.
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 HYPERLINK "http://www.socialpartnership.org/upload/resources/pdf/w/wamg_note_24.pdf" WAMG note 24: threshold and performance management arrangements for teachers in England from September 2009 

File format: PDF doc (229 KB), July 2009.

Encourages Headteachers to meet with all teachers who intend to apply for threshold assessment in Round 10 before the end of this term, together with their performance management reviewers. The note covers the evidence base, preparation for assessment, the purpose of the meeting and the possible outcomes from it.
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 HYPERLINK "http://www.socialpartnership.org/upload/resources/pdf/w/wamg_note_25_dec09.pdf" WAMG note 25: workforce reform agenda and local social partnership priorities
File format: PDF doc (357 KB) December 2009.

Sets out the main priorities that the Workforce Agreement Monitoring Group (WAMG) has identified for consideration by local social partnerships over the next 12 months:
· Promoting remodelling as a means for schools to tackle whole school issues and address new initiatives

· Working with Local Authorities in their monitoring, support and challenge of school workforce reform and development programmes
· Working with LAs to assist schools to raise the quality of implementation of workforce reform.

· Monitoring the effective and appropriate deployment of support staff, including in relation to the recent developments around ‘rarely cover’

· Implications of the new Apprenticeships, Skills, Children and Learning Act (ASCL)
· Self-evaluation and inspection 

· School Support Staff Negotiating Body (SSSNB)



Further useful information:
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 HYPERLINK "http://www.socialpartnership.org/upload/resources/na_headteachers_sum.pdf" Headteachers and the National Agreement - a summary
File format: PDF doc (236 KB) December 2005 
Highlights the benefits and relevance of each of the contractual changes to Headteachers. The booklet also provides useful guidance and clear signposting to other sources of help and support.  



	[image: image27.png]




 HYPERLINK "http://www.socialpartnership.org/upload/resources/pdf/w/wamg_guidance_cover.pdf" WAMG guidance for schools on cover supervision
File format: PDF doc (248 KB) December 2003.

Extended guidance on cover supervision (supplemental to guidance note 6)
· Introduction

· Context

· What is cover supervision

· When is cover supervision appropriate

· Who should be deployed to undertake cover supervision

· Skills Knowledge & Training  
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WAMG response to fourth report by Ofsted on the effectiveness of the reforms to the school workforce “The deployment, training and development of the wider school workforce” 
File format: PDF doc (13 KB). October 2008
WAMG social partnership signed up to the National Agreement and workforce reform so that all members of the school workforce would experience benefits and this would be reflected in raised standards for learners. The Ofsted report provides confirmation of the Evidence collected by the social partnership and the TDA on their behalf over a period of almost six years has confirmed that where schools have remodelled effectively, there are substantial teaching and learning benefits, improved teacher recruitment and retention and more effective practice within schools. The Ofsted report has now provided further confirmation of this.
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 HYPERLINK "http://www.socialpartnership.org/upload/resources/pdf/w/wamg_hlta_roles.pdf" WAMG guidance note on higher level teaching assistant roles for school support staff 
File format: PDF doc (400 KB) 2004.

This document provides schools with guidance on Higher Level Teaching Assistant (HLTA) roles for school support staff and includes background information, information on HLTA roles, some key points to consider and some illustrations of HLTA roles.
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 HYPERLINK "http://www.socialpartnership.org/upload/resources/pdf/w/wamg_7_years_on_english.pdf" The National Agreement seven years on (English language version)
File format:Â PDF doc (59 KB) February 2010
Following the seventh anniversary of the signing of the National Agreement, this statement provides some background information about WAMG and asks ‘What has been achieved?’ and ‘What happens next?’
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 HYPERLINK "http://www.socialpartnership.org/upload/resources/pdf/w/rarely_cover_wamgstatement.pdf" Rarely cover - WAMG statement
File format:Â PDF doc (452 KB) April 2009.

In conjunction with the ‘Rarely cover implementation process guidance’ this document sets out the basis for implementation of 'rarely cover' from 1st September 2009.
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 HYPERLINK "http://www.socialpartnership.org/upload/resources/pdf/s/stpcd_section4_cc.pdf" Cover clauses of section 4 of the School Teachers' Pay and Conditions
File format:Â PDF doc (54 KB) September 2009
This documents outlines changes to section 4 of the teachers pay and conditions: 

· Assigned teachers -purpose of provisions. 

· 2004-2005 Changes with regard to cover - background, purpose of provision, implementation, definition of absence, management, school calendar and timetable, learning outside the classroom, gained time, no detriment, strategies for managing cover, supply teachers, cover supervision, HLTAs. 
· 2005 changes -  Exam invigilation, purpose of the provisions 
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 HYPERLINK "http://www.socialpartnership.org/upload/resources/pdf/w/rarely_cover_processnote.pdf" Rarely cover - implementation process guidance
File format:Â PDF doc (444 KB) April 2009.

The purpose of this guidance is to set out the process WAMG advises schools to follow to implement 'rarely cover' from 1 September 2009. This guidance includes an Annex A: deployment of support staff in relation to moving to 'rarely cover'.
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 HYPERLINK "http://www.socialpartnership.org/upload/resources/cover_resources.pdf" Cover resources
File format: PDF doc (936 KB) March 2004
This pack contains a variety of resources and information that schools may find useful in implementing phase two of the national Agreement contractual changes which state that from September 2004 there is an initial limit of 38 hours per year for teachers covering for absent colleagues. However the Agreement makes it clear that the objective is for teachers to rarely cover at all 
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 HYPERLINK "http://www.socialpartnership.org/upload/resources/pdf/p/ppa_excel_version.pdf" Instructions on the use of the Excel version of the PPA diagnostic tool
File format: PDF doc (22 KB) September 2004
Overview and instructions for the electronic version of the PPA toolkit
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 HYPERLINK "http://www.socialpartnership.org/upload/resources/xls/ppa_toolkit.xls" PPA toolkit
File format: Excel doc (732 KB)  2004
The electronic version of the PPA toolkit provides automatic, ongoing calculations regarding your PPA requirements and your chosen solutions. 
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 HYPERLINK "http://www.socialpartnership.org/upload/resources/pdf/i/invig_resource_info.pdf" Invigilation resource pack: introduction
File format: PDF doc (187 KB) February 2005
An introduction to the invigilation resource pack (below), which contains resources and information schools may find useful in implementing the contractual changes  on invigilation which came into effect on 1st September 2005.
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 HYPERLINK "http://www.socialpartnership.org/upload/resources/pdf/i/invig_strat_overview.pdf" Invigilation resource pack: strategy overview and good practice guidance 
File format: PDF doc (156 KB) February 2005
This document provides background and overview of the contractual changes on invigilation which states that teachers should not routinely be required to undertake the invigilation of external examinations including National curriculum test. The document provides a good practice guide and list of further resources.
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 HYPERLINK "http://www.socialpartnership.org/upload/resources/pdf/n/na_develop_suppstaff.pdf" Developing the role of school support staff: what the National Agreement means for you
File format: PDF doc (507 KB) January 2003.

A summary of the agreed reforms focusing specifically on the benefits to support staff and including a joint statement released by all the signatories of the National Agreement.
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