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Audience
Subject Leaders, Middle Leaders

School Impact

This course has been completely re-written
taking into account the NEW Inspection
Framework from September 2019. The Focus
of this subject leader course is on providing
focussed time for leaders to familiarise
themselves fully with the guidance and grade
descriptors relating to:

1. Quality of Education- Intent,
Implementation & Impact
Behaviour & Attitudes
Personal Development
Leadership & Management
Early Years (Primary)

ORwN

In doing so, they will define the role of the
subject leader in their school, linked to the
most up to date research and guidance
from national sources.

Follow up course: Outstanding Subject
Leadership 2: Self Evaluation & Strategic
Planning in your subject in the NEW
Inspection Framework 2019.

By the end of the course delegates
will:

e Have a good understanding of the
latest developments in the NEW
Framework 2019- emphasis on subject
leadership and the curriculum;

o Define the specific roles &
responsibilities of a highly effective
subject leader in the NEW Inspection
Framework 2019;

e Be clear about how to fulfil the roles
and responsibilities of a highly effective
subject leader in your school through
the development of a collective view;

e Develop an understanding of the
outline guidance in the New Ofsted
School Inspection Handbook and how
they support you in promoting school
improvement

o |dentify next steps for developing the
subject leader role in your school.
Conduct a personal subject leader
audit- linked to the New Framework

e Conduct a personal subject leader
audit- linked to the New Framework

e Be clear about the contents of your
NEW Subject Leader Folder- to show
the impact of your work on the

= ~ AENTR Y //Hprovision in your subject
S—————_ |

Telephone: 0844 335 1022

Email: bookings@ecm-educationconsultants.co.uk
www.ecm-education.co.uk




Outstanding Subject Leadership 1:
The Role of the Subject Leader—

In the New Inspection Framework 2019-20

Course Details

I O T e

Basement Training Suite, Hopwood Hall College,

Rochdale, OL12 6RY 9.30-3.30 Louise McArdle

29/01/2020

]

What delegates have told us:

“| feel | have learnt and completed a lot today. | now feel less overwhelmed and ‘know where | am
going’. Thank you for being so patient and approachable!”
Amy Hartley, Whittlefield Primary School

“Very helpful for process of self-evaluations and having the time to carry it out.”
Anne Howarth, Whittlefield Primary School

“It was easy to follow despite it being a ‘big job’. The support from the ECM course leaders was
excellent and they made everything very clear.”
Rebecca Nicholson, Whittlefield Primary School

“Thank you for the guidance and input to support action planning!”
H. Draper, Whittlefield Primary School

“Clarity over how to write a clear action plan and how to assess the current situation of subject. Highly
productive day, thank you!”
Rob Klee, St John's Cliviger

“The training was very helpful and beneficial. Good use of time to have group discussions and
complete action plan. It was really helpful to speak to other subject leaders and be able to share
ideas.”

Sophie Johnson, Whittlefield Primary School

“A very enjoyable and extremely helpful day. A brilliant day!”
Sarah Booth, Whittlefield Primary School
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“Clear concise explanation and step by step guide for an otherwise challenging task.”
Karen Isherwood, St John's Cliviger

“Excellent use of documents and guidance provided to ensure strengths and areas for development

were identifies for own subject area.”
Ed Culbertson, St Mary and St John's Primary

“Clear, straight to the point and no silly roleplay! Outcomes and aims fully explained from the start.”
Jonathon Alty, Britannia Bridge Primary School

“Answered lots of my questions and made subject leadership much clearer in my head. It was
everything | expected, needed and more! Really practical and useful training that | will definitely use in

practice.”
Rebecca Hilton, Beech Hill Primary

“Unpicked OFSTED jargon. This was very helpful, and we got a job done! Looking forward to the next

session.”
Lucy Pike, Sacred Heart Primary School

“I now have a clearer understanding of what subject leader is and better knowledge of where PSHE is

up to at my school. Brilliant session — thank you!”
Laura Turner, Britannia Bridge Primary School

“A really good update of the documents and how to fill out each section, something | will use to deliver

to staff. Very productive and informative day and lots of information to relay back to staff in school.”
St Patrick’s Catholic Primary School

“Very helpful and informative resources. Loved that we had time to complete the self-evaluation
enabling me to see PE next steps. ECM training and resources are fantastic for subject leaders to

highlight strengths but also what need to improve.”
Sacred Heart Primary School, Wigan

“Fantastic how we have the time to complete while we're here and questions answered.”
Hannah Halliwell, Beech Hill Primary School
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