
Problem Solving 

Date: Friday 7th June 2024 

Time: 9:30 - 15:30 

Venue:  Virtual meeting via Zoom  

Trainers: Dr Mike Rotheram, External Consultant, Performance Mind 

Audience: All Educational Professionals 

We will spend 90% of the time, if not more in autopilot mode. We will jump from problem to 

problem, moving forward at pace. This type of thinking will often help you to move forward. 

However, there will be occasions, for whatever reason that we seem to get stuck.  

 

Applying some of the most modern thinking in problem solving, we will help you to get      

unstuck.  

 

You will: 

 Come away with a set of thought experiments that you can apply to any situation, even 

when you are not stuck; 

 Learn the importance of framing problems appropriately so that you try and right     

solutions! 

 Learn how to spot faulty assumptions/biases in how you are viewing a problem situation; 

 Learn how to utilise exceptions in order to generate solutions to problems; 

 Learn why problems get stuck and our role in keeping them stuck; 

 Creating solvable problems. 
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