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Course Overview: 

Developing systematic, efficient and highly 
effective systems and approaches for improving 
pupil outcomes across the curriculum. 

School Impact: 

• Secure a systematic, manageable and 
highly efficient approach to monitoring & 
evaluation in the New Inspection 
Framework. 

• Refine systems, structures and 
programmes of monitoring & evaluation in 
your school in the long, medium and short 
term linked to your self-evaluation and 
strategic planning. 

• Consider the ‘practical’ application of the 
full range of monitoring activities- using new 
ECM monitoring material and useful 
proformas linked to the NEW inspection 
Framework. 

• Secure an annual overview monitoring plan 
involving all leaders designed to a 
sequence of activities to secure continuous 
improvements in the quality of teaching & 
learning across the curriculum. 
 

 

 

 

 

 

 

 

By the end of the session you will: 

• have a full set of NEW monitoring and 
evaluation materials linked to the NEW 
Framework (NIF); 
 

• design and secure a monitoring plan/ 
programme for your school/area of 
responsibility; 
 

• be clear about how you will demonstrate 
the quality of pupil outcomes in the NIF 
through monitoring & a triangulated 
approach; 
 

• know how to match your internal 
assessment information in all classes to 
your monitoring outcomes, including how to 
present this on inspection; 
 

• create ‘school on a page’ monitoring 
overview to demonstrate continuous 
improvement; 
 

• consider approaches to developing lines of 
enquiry through learning walks with other 
leaders & governors; 
 

Familiarise yourself with new monitoring 

material through a range of monitoring 

activities including: 
 

• Work scrutiny 
 

• Learning Observation 
 

• Pupil Voice/ Staff Voice 
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Session 1 Details 

 

Date Venue Time Course Leader 

18/10/19 
Basement Training Suite, Hopwood Hall College, 
Rochdale Campus, Lancashire, OL12 6RY 

9.30-3.30 Ann Gadsden 

 
 
 
 
 
 

What delegates have told us: 
 

“As ever, we found the feedback incredibly useful and it it’s a real privilege to have access 

to your expertise. The support we have received from ECM has been key to the school’s 

rapid improvement and now ongoing successes.” 

 

“It was enjoyable, well presented and there were lots of opportunities to share and gather 

ideas. Even better because the course leader knew what it was like for participants on the 

course. Great materials were provided for use back at school. Thank you for an enjoyable 

day.” 
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